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Boldyrev Igor Yurievich,  

Lipatov Maxim Sergeevich

Abstract . This paper is devoted to the study of energy service contracts as a mechanism for increasing energy 
efficiency and reducing energy consumption costs. The article analyzes the main elements of contracts, including energy 
audits, equipment upgrades, planning, monitoring, and energy conservation guarantees. Special attention is paid to the 
consideration of the advantages of energy service contracts for both consumers and energy service companies. 

The work shows that this type of contract allows consumers to implement energy-saving technologies without 
significant initial investments, and the energy service company receives a stable income associated with the achieved energy 
savings. The article provides an example of the success of a project to replace street lighting, demonstrating practical 
effectiveness. The problems associated with the application of energy service contracts are also investigated and ways to solve 
them are proposed, including increasing their transparency. 

Keywords:  energy service contracts, energy efficiency, energy services, productivity, economy. 

https://creativecommons.org/licenses/by/4.0/deed.ru|


 

˹˻˻ ζ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ͊Ύ ͤ͊ͯ͊͟η ͙ͫͨͦ͡Έ͔ͯͭ͘ /ǊŜŀǘƛǾŜ /ƻƳƳƻƴǎ !ǘǘǊƛōǳǘƛƻƴ ό// .¸ пΦлύΥ ͙͡ͼ͔͙ͤ͘Ό ͤ͊ ͙͍ͦͨͯ͋ͦ͊ͤͤ͟͡·͔ ͔͙ͣ͊ͭͪ͊͡· - 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

8 

https://creativecommons.org/licenses/by/4.0/deed.ru|


 

˹˻˻ ζ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ͊Ύ ͤ͊ͯ͊͟η ͙ͫͨͦ͡Έ͔ͯͭ͘ /ǊŜŀǘƛǾŜ /ƻƳƳƻƴǎ !ǘǘǊƛōǳǘƛƻƴ ό// .¸ пΦлύΥ ͙͡ͼ͔͙ͤ͘Ό ͤ͊ ͙͍ͦͨͯ͋ͦ͊ͤͤ͟͡·͔ ͔͙ͣ͊ͭͪ͊͡· - 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

9 

 

 

https://creativecommons.org/licenses/by/4.0/deed.ru|


 

˹˻˻ ζ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ͊Ύ ͤ͊ͯ͊͟η ͙ͫͨͦ͡Έ͔ͯͭ͘ /ǊŜŀǘƛǾŜ /ƻƳƳƻƴǎ !ǘǘǊƛōǳǘƛƻƴ ό// .¸ пΦлύΥ ͙͡ͼ͔͙ͤ͘Ό ͤ͊ ͙͍ͦͨͯ͋ͦ͊ͤͤ͟͡·͔ ͔͙ͣ͊ͭͪ͊͡· - 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

10 

https://creativecommons.org/licenses/by/4.0/deed.ru|


 

˹˻˻ ζ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ͊Ύ ͤ͊ͯ͊͟η ͙ͫͨͦ͡Έ͔ͯͭ͘ /ǊŜŀǘƛǾŜ /ƻƳƳƻƴǎ !ǘǘǊƛōǳǘƛƻƴ ό// .¸ пΦлύΥ ͙͡ͼ͔͙ͤ͘Ό ͤ͊ ͙͍ͦͨͯ͋ͦ͊ͤͤ͟͡·͔ ͔͙ͣ͊ͭͪ͊͡· - 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

11 

 

https://creativecommons.org/licenses/by/4.0/deed.ru|


 

˹˻˻ ζ˽ͪͦͺ͔͙ͫͫͦͤ͊͡Έͤ͊Ύ ͤ͊ͯ͊͟η ͙ͫͨͦ͡Έ͔ͯͭ͘ /ǊŜŀǘƛǾŜ /ƻƳƳƻƴǎ !ǘǘǊƛōǳǘƛƻƴ ό// .¸ пΦлύΥ ͙͡ͼ͔͙ͤ͘Ό ͤ͊ ͙͍ͦͨͯ͋ͦ͊ͤͤ͟͡·͔ ͔͙ͣ͊ͭͪ͊͡· - 

https://creativecommons.org/licenses/by/4.0/deed.ru| 

 

12 

ȻɌəɞɪɖɚɎ ȮɗɌɐɔɘɔɜ ȯɑɚɜɏɔɑɎɔɣ

ȸɚɖɑɑɎɌ ȹɌɞɌɗɨɫ ȹɔɖɚɗɌɑɎəɌ

 
ȬəəɚɞɌɢɔɫ. ȽɞɌɞɨɫ ɛɚɝɎɫɥɑəɌ ɔɝɝɗɑɐɚɎɌəɔɪ ɛɜɚɍɗɑɘɌɞɔɖɔ ɟɛɜɌɎɗɑəɔɫ ɐɑɍɔɞɚɜɝɖɚɕ ɓɌɗɚɒɑəəɚɝɞɨɪ 

ɛɜɑɐɛɜɔɫɞɔɫ. ȹɌ ɚɝəɚɎɌəɔɔ ɔɓɟɣɑəɔɫ ɔ ɚɍɚɍɥɑəɔɫ ɚɝəɚɎəɧɡ ɛɚɗɚɒɑəɔɕ ɛɜɚɢɑɝɝəɚɏɚ ɛɚɐɡɚɐɌ ɔ ɠɔəɌəɝɚɎɚɏɚ 
ɘɑəɑɐɒɘɑəɞɌ, ɌɎɞɚɜɌɘɔ ɜɌɝɖɜɧɞɧ ɚɝəɚɎəɧɑ ɩɞɌɛɧ ɛɜɚɢɑɝɝɌ ɟɛɜɌɎɗɑəɔɫ ɐɑɍɔɞɚɜɝɖɚɕ ɓɌɐɚɗɒɑəəɚɝɞɨɪ 
ɛɜɑɐɛɜɔɫɞɔɫ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɐɑɍɔɞɚɜɝɖɌɫ ɓɌɐɚɗɒɑəəɚɝɞɨ, ɛɜɑɐɛɜɔɫɞɔɑ, ɛɜɚɢɑɝɝəɧɕ ɛɚɐɡɚɐ, ɛɜɚɢɑɝɝ ɟɛɜɌɎɗɑəɔɫ 
ɐɑɍɔɞɚɜɝɖɚɕ ɓɌɐɚɗɒɑəəɚɝɞɨɪ. 

Abstract.  The article is devoted to the study of the problems of managing the accounts receivable of the enterprise. 
Based on the study and generalization of the main provisions of the process approach and financial management, the authors 
have revealed the main stages of the enterprise accounts receivable management process. 

Keywords:  accounts receivable, enterprises, process approach, accounts receivable management process. 
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ȻɚɛɚɎɌ Ɋɗɔɫ ȬɗɑɖɝɌəɐɜɚɎəɌ, 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ əɌɟɣəɚɕ ɜɌɍɚɞɑ ɌəɌɗɔɓɔɜɟɑɞɝɫ ɓəɌɣɑəɔɑ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ ɖɌɖ ɘɑɡɌəɔɓɘɌ 
ɜɑɌɗɔɓɌɢɔɔ ɓɌɥɔɞəɚɕ ɠɟəɖɢɔɔ ɟɛɜɌɎɗɑəɔɫ, əɌɛɜɌɎɗɑəəɚɕ əɌ ɚɍɑɝɛɑɣɑəɔɑ ɔəɞɑɜɑɝɚɎ ɝɚɍɝɞɎɑəəɔɖɚɎ ɝɚɎɜɑɘɑəəɧɡ 
ɚɜɏɌəɔɓɌɢɔɕ. ȻɜɔɎɚɐɫɞɝɫ ɖɗɪɣɑɎɧɑ ɢɑɗɔ, ɖɚɞɚɜɧɑ ɛɜɑɝɗɑɐɟɑɞ ɜɟɖɚɎɚɐɝɞɎɚ ɖɚɘɛɌəɔɕ ɛɜɔ ɠɚɜɘɔɜɚɎɌəɔɔ ɐɌəəɚɕ 
ɝɔɝɞɑɘɧ. ȼɌɝɖɜɧɎɌɪɞɝɫ ɚɝəɚɎəɧɑ ɖɚɘɛɚəɑəɞɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ əɌ ɛɜɑɐɛɜɔɫɞɔɔ ð ɟɣɑɞəɌɫ ɝɔɝɞɑɘɌ, 
ɖɚəɞɜɚɗɨəɌɫ ɝɜɑɐɌ, ɖɚəɞɜɚɗɨəɧɑ ɛɜɚɢɑɐɟɜɧ. ȺɞɜɌɒɑəɧ ɢɑɗɔ ɔ ɚɍɚɍɥɑəəɧɑ ɓɌɐɌɣɔ ɜɑɌɗɔɓɌɢɔɔ ɛɚɐɚɍəɚɕ ɝɔɝɞɑɘɧ 
ɘɑɜɚɛɜɔɫɞɔɕ. Ȼɚɐɜɚɍəɚ ɜɌɝɝɘɌɞɜɔɎɌɪɞɝɫ ɩɗɑɘɑəɞɧ ɝɔɝɞɑɘɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ, ɖɚɞɚɜɧɑ ɔəɞɑɏɜɔɜɟɪɞɝɫ Ɏ 
ɚɍɥɔɕ ɛɜɚɢɑɝɝ ɜɌɍɚɞɧ ɛɜɑɐɛɜɔɫɞɔɫ. ȻɜɔɎɚɐɫɞɝɫ ɔ ɚɛɔɝɧɎɌɪɞɝɫ ɚɝəɚɎəɧɑ ɛɜɔəɢɔɛɧ, ɛɜɔɓɎɌəəɧɑ ɚɍɑɝɛɑɣɔɞɨ 
ɩɠɠɑɖɞɔɎəɟɪ ɜɑɌɗɔɓɌɢɔɪ ɜɌɝɝɘɌɞɜɔɎɌɑɘɚɕ ɝɔɝɞɑɘɧ. ȼɌɝɖɜɧɎɌɪɞɝɫ ɛɚɞɑəɢɔɌɗɨəɧɑ ɜɔɝɖɔ, ɛɜɑɛɫɞɝɞɎɟɪɥɔɑ 
ɐɚɝɞɔɒɑəɔɪ ɢɑɗɑɕ ɚɜɏɌəɔɓɌɢɔɔ ɔ ɛɜɚɢɑɐɟɜɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ, əɌɛɜɌɎɗɑəəɧɑ əɌ ɔɡ əɔɎɑɗɔɜɚɎɌəɔɑ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɝɔɝɞɑɘɌ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ, ɟɣɬɞəɌɫ ɛɚɗɔɞɔɖɌ, ɍɟɡɏɌɗɞɑɜɝɖɔɕ ɟɣɬɞ, ɖɚəɞɜɚɗɨəɌɫ 
ɝɜɑɐɌ, ɚɢɑəɖɌ ɜɔɝɖɚɎ, ɛɜɚɢɑɐɟɜɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ, ɝɞɔɘɟɗɔɜɚɎɌəɔɑ ɝɚɞɜɟɐəɔɖɚɎ, ɖɚəɠɔɐɑəɢɔɌɗɨəɚɝɞɨ ɔ 
ɍɑɓɚɛɌɝəɚɝɞɨ ɔəɠɚɜɘɌɢɔɔ. 

Abstract.  This scientific paper analyzes the importance of internal control as a mechanism for implementing a 
protective management function aimed at ensuring the interests of owners of modern organizations. The key objectives 
pursued by the management of companies in the formation of this system are given. The main components of internal control 
at the enterprise are disclosed ð the accounting system, the control environment, and control procedures. The goals and 
generalized tasks of implementing such a system of measures are reflected. The elements of the internal control system that 
are integrated into the overall work process of the enterprise are considered in detail. The basic principles designed to ensure 
the effective implementation of the system under consideration are presented and described. Potential risks that hinder the 
achievement of the organization's goals and internal control procedures aimed at leveling them are disclosed. 

Keywords:  internal control system, accounting policy, accounting, control environment, risk assessment, internal 
control procedures, employee incentives, confidentiality and information security. 
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