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Abstract. This paper is devoted to the study of energy service contracts as a mechanism for increasing energy
efficiency and reducing energy consumption costs. The astiidf/zes the main elements of contracts, including energy
audits, equipment upgrades, planning, monitoring, and energy conservation guarantees. Special attention is paid to the
consideration of the advantages of energy service contracts for both coremuaherergy service companies.

The work shows that this type of contract allows consumers to implement @a@igy technologies without
significant initial investments, and the energy service company receives a stable income associated with thenadyeved e
savings. The article provides an example of the success of a project to replace street lighting, demonstrating practical
effectiveness. The problems associated with the application of energy service contracts are also investigated ancgways to sol
them are proposed, including increasing their transparency.

Keywords: energy service contracts, energy efficiency, energy services, productivity, economy.

PeueHseHT: Bronnep EneHa AnekcaHgpoBHa — KaHAMAAT 9KOHOMUYECKNX HayK, OOLEHT.
OIrB0OY BO «AgpIrecKum rocyfapCTBEHHbIN YHUBEPCUTET»

Energy service contracts (ESCs) have become increasingly popular in recent years as a
way for businesses to manage their energy consumption and reduce costs. ESCs are
agreements between a consumer and an energy service company (ESCO) that outline specific
energy efficiency measures and energy management services that the company will provide
to the consumer. These contracts can cover a wide range of services, from energy audits and
building retrofits to ongoing energy management and monitoring.

The scope of energy service contracts can vary widely depending on the specific needs
and goals of the customer. However, there are a few key elements that are typically included
in most such as: energy audits, energy efficiency improvements, financing, implementation,
ongoing monitoring and management, performance guarantees, measurement and verification

[1].
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The first step in any energy service contract is usually an energy audit. This involves a
detailed analysis of the client's energy use, systems and equipment to identify opportunities
for improvement. An ESCO will typically visit the site to collect energy consumption data and
conduct a thorough analysis of the building envelope, lighting, HVAC (heating, ventilation and
air conditioning) systems and other energy consuming equipment. The audit report will collect
data on current energy consumption, analyse and diagnose processes, equipment and
systems, develop recommendations and measures to improve energy efficiency, and identify
potential for reducing energy consumption.

Upon completion of the energy audit, the ESCO will submit a proposal for specific
energy efficiency upgrades that can be implemented in the building or facility. These upgrades
may include upgrading lighting systems, replacing or modernising HVAC systems, or
improving the building envelope with better insulation and weatherproofing [2]. They typically
provide a detailed cost-benefit analysis of each proposed upgrade, including estimated energy
savings and payback period.

One advantage of energy service contracts is that they often include financing options
that allow customers to make energy efficiency improvements without upfront capital
expenditures. ESCOs may offer financing options such as leases, guaranteed energy
performance contracts, or energy savings agreements. These financing options allow
customers to pay for energy upgrades using the savings generated by the improvements,
which can help offset upfront costs.

Once financing is secured and the customer approves the proposed energy efficiency
measures, the energy service company will oversee the implementation of the improvements.
This may include coordinating with contractors and suppliers to ensure that the upgrades are
installed correctly and on schedule. It may also provide project management services to
ensure that the implementation process runs smoothly.

Once the energy efficiency upgrades have been implemented, the ESCO will often
provide ongoing monitoring and management services to ensure that the improvements are
delivering the expected energy savings. This may include installing energy monitoring systems
to track energy use and identify areas where further improvements can be made. The company
can also provide the customer with regular reports on energy usage and savings, as well as
recommendations for further improvements.

Many energy service contracts include performance guarantees that provide expected
energy savings. If the energy savings fall short of the guaranteed amount, the ESCO may be
required to pay a penalty to the consumer or provide additional services to make up the
shortfall [3]. These performance guarantees provide customers with additional assurance that
energy efficiency improvements will deliver the expected savings.

(
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ESC practices vary by country and region. In developed countries, contracts are well
established and widely used. However, in developing countries they are still in the early stages
of development.

In developed countries, ESCs are commonly used in the commercial and industrial
sectors. Companies provide energy efficiency services to these sectors by introducing energy
efficient equipment and systems such as lighting, HVAC and building automation systems.
ESCs are also used in the residential sector, although to a lesser extent.

Contracts are typically structured as performance-based contracts, where the ESCO
guarantees the customer a certain level of energy savings. The customer pays the energy
service company a percentage of the savings resulting from the energy efficiency measures.
The company is responsible for the design, installation and maintenance of equipment and
systems.

Project description: Under the contract, about 3 thousand street lighting fixtures and
about 10 thousand incandescent lamps were replaced. Such volume of street lamps is
equivalent to the population of a city with a population of 50 thousand people. Mostly obsolete
lamps and lamps with the efficiency of 10-30 Lm/W are replaced by modern LED lamps with
the efficiency of 100-130 Lm/W. The total installed capacity of lighting fixtures will be reduced
by 1.3 MW [4]. The economic indicators of the project are presented in Table 1.

Table 1
Brief economic indicators of the implemented project
Investor (Contractor, Executor) JSC “Mosenergosbyt”
Client PJSC “MRSK of the South”
Four branches of PJSC “MRSK of the South”;
Object “Astrakhanenergo”; “Volgogradenergo”;
“Kalmenergo”; “Rostovenergo”.
Project Implementation Cost 66 574 thousand rubles
Contract Term 6 years
Project Payback Period Simple payback period - 52 months
Applied Mechanisms (Schemes) ESCO
Actual Energy Resource Savings for the Period .
of March - May 2019 in Monetary Terms 1831 thousand rubles excluding VAT
Planned Energy Res_(la_urce Savings in Monetary 62 687 thousand rubles excluding VAT
erms

Under the contract, JSC «Mosenergosbyt» performed the following works: pre-project
survey of the existing lighting system and design works, procurement of new lighting fixtures
and materials, construction, installation and commissioning works, organisation of exchange
fund (warehouse stock) in the amount of at least 3% of their total number, operation and
maintenance of equipment for the period of the energy service contract [5].

The project implementation resulted in planned electricity savings of at least 80% for
all branches. Energy service contracts allow consumers to reduce energy consumption costs

(
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by improving energy efficiency and using energy-saving technologies. The contracts include
performance guarantees, where if the expected energy savings are not achieved, the service
providers undertake to compensate for the difference, giving consumers confidence in the
return on investment. Once energy efficiency measures have been implemented, suppliers
provide ongoing monitoring of energy use and regular reports to help consumers optimise
energy resources [6]. These include measuring actual energy savings, which allows consumers
to assess the real results and effectiveness of the measures implemented. Energy service
contracts offer consumers the opportunity to improve the energy efficiency of their facilities,
save on costs and receive guarantees of results, making them an attractive tool for managing
energy consumption and improving energy efficiency.

Entering into energy service contracts allows suppliers to establish long-term
relationships with consumers, which provides a stable and constant source of income.
Participation in energy efficiency projects allows suppliers to expand their market by attracting
new customers and the opportunity to participate in various projects. Working on ESC projects
encourages suppliers to implement modern technologies and develop their expertise in the
field of energy services. As energy service payments are usually calculated based on the
energy savings saved, this gives suppliers a stable income linked to the results achieved [7].
As a result, ESC providers have the opportunity to gain stable income, expand their customer
base, develop their technological competences and strengthen their position in the energy
service market.

In conclusion, it can be noted that energy service contracts are becoming increasingly
popular as an effective way to manage energy consumption and reduce costs for businesses.
The use of ESCs differs between developed and developing countries. In developed countries,
they are widely used in the commercial and industrial sectors, while in developing countries
the emphasis is on renewable energy technologies. Challenges associated with them include
unclear contract terms, high upfront costs, difficulties in measuring results and limited access
to energy efficiency programmes. Successful contract implementation requires increased
transparency of contract terms, offering financing options, establishing clear measurement
protocols and co-operating with local institutions. Addressing these challenges can make
them a key tool in achieving energy efficiency and reducing energy costs.
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Process approach to managing enterprise accounts receivable

ZRoae1daY OdRe2993 0,083¥%09
MarncTpaHT YparleKoro rocygapCTtBe€HHOro SKOHOMN4YECKOro YHMBEpPCUTETA,

dbaadqaa¥YR opReRdi t @y dedRo
K.9.H., JOUEHT YpanbCKoro rocygapCTBEHHONO 9KOHOMNYECKOro YHBEPCUTETA
r. Ekatepunbypr
Pantyukov Vladimir Georgievich,
Master's student of the Ural State University of Economics;
Mokeeva Natalya Nikolaevna,
PhD in Economics, Associate Professor of the Ural State University of Economics
Yekaterinburg

OosoacRamBRG i # cea3YtyaasR o933daea¥YRaoI es3ordasReodqo J ¢
€e3aees3oteot. R &39aYR9202 objyaaot 2 @&freafryaaot a39aYah
sasaaensaagR, RYg a3 R92 3R3>d3haeAh >39aYohaase 68 BRE & den30secamesss
€e3aees3otaeot.

tdiya¥Yha esakeewRs adRt bReadbnpasasaaszagi, €e3aevees3oteoa, €38
eafoega33daec bReadpnOososazgi I.

Abstract. The article is devoted to the study of the problems of managing the accounts receivaldatefghse.

Based on the study and generalization of the main provisions of the process approach and financial management, the authors
have revealed the main stages of the enterprise accounts receivable management process.

Keywords: accounts receivablenterprises, process approach, accounts receivable management process.

PeueHseHT: Bronnep EneHa AnekcaHapoBHa — KaHANOAT 3KOHOMUYECKUX HAyK, [OLEHT.
OIrb0Y BO «AgpirecKuin rocyfapCTBEHHbIN YHUBEPCUTET»

B coBpeMeHHbIX YCNOBUAX 3KOHOMUYECKOW HecTabunbHOCTN  3heEKTUBHOE
ynpasfieHne AeOUTOPCKON 3aA0J/PKEHHOCTBIO CTAaHOBUTCH OOHUM W3 KJIO4YEBbIX (DAKTOPOB
obecneyeHnss (prHaHCOBOM YycTOM4YMBOCTU NpeanpuaTusa. [ebutopckaa 3afo/mHKEHHOCTb,
SABNASACb HEOTbEMJIEMON YacCTblo OOOPOTHbIX aKTUMBOB MNpednpuaTus, OKasbliBaeT
3Ha4YMTENIbHOE B/IUSIHNE Ha ero JIMKBUOHOCTb U NaTeXXecnocobHOCTb. Ee HEKOHTpoNMpyemblii
POCT MOXKET NPUBECTU K AePULUNTY AEHEXHbIX CPEACTB, YBEIMYEHNIO PUCKOB HenaTexen u,
Kak cnefcTeue, K yxXyaweHuo (pHaHCOBOIro CoCcTosiHNA npeanpuatna [1].

AKTyanbHOCTb UCCnefoBaHNss MNPUMEHUTENBHO K POCCUNCKUM  NPeanpusTusm
obycnoBeneHa ewe 1 TeM, YTO 3HA4YUTENbHas 4acTb OOOPOTHbLIX aKTUBOB OTEYECTBEHHbIX
KOMMNaHU CKOHLIEHTPUPOBaHa UMEHHO B OEOUTOPCKON 3a40/MKEHHOCTU, YTO CYLLECTBEHHO
CHWKaeT 9(P@PEKTUBHOCTb WX [OEATEeNIbHOCTU W CO3[aeT PUCKNM Ons  (PUHaAHCOBOW
CTabuIbHOCTMW.
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B cBA3M ¢ 9TMM BO3HMKaeT HeOb6XOANMOCTb B Pa3BUTUN TEOPETUKO-METOA0NOMYECKUX
NONOXKEHUN N NPaKTUYECKMX PEKOMEHAALMI MO yNpaBieHno ebnTopcKom 3aA0/KEHHOCTLIO
npeanpuaTUA Ha OCHOBe MPUMEHEeHUs npoueccHoro nopxopa. [lpoueccHbin nogxon K
ynpaeBfeHnio [0ebnTopCKON 3af0/PKEHHOCTLIO npeacTaBnseTr cobon nepcrnekTuBHoe
HanpaBfieHne  COBEpPLUEHCTBOBAHNS  (PMHAHCOBOrO  MeHe[KMeHTa,  MOo3BoNsioLlee
paccmatpmBatb paboTy C  OebuUTOPCKOM  3a[00/MDKEHHOCTBID  KakK  HerpepbiBHYHO
nocnenoBaTeflbHOCTb B3aUMOCBA3aHHbIX OENCTBUN (3TanoB ynpasfieHns), HanpasfeHHbIX Ha
YCKOpeHne obopavymBaeMocTn AebUTOPCKON 3ad0/MKEHHOCTU U CHUXEHWE KpeOuTHbIX
puckos! npeanpusTus.

TeopeTnyeckne acnekTbl yrnpasBfeHUs OeOUTOPCKON 3aA0/HKEHHOCTBIO KOMMaHun
paccmatpuBanncb B paboTtax Takmx yyeHbix kak V.A. bnaHk, B.B. Kosanes, E.C. CTosaHOBa,
A.0. Llepemer n pgp. Bonpocbl npuMeHeHMA nNpoLecCHOro noaxoga B ynpaBleHuun
nccnegosann M. Xammep, k. Hamnu, B.I. Enndepos, B.B. PennH n gp. OgHako cneumndunka
NPUMEHEHNA NPOLLECCHOro Noaxoaa UMEHHO K ynpasiieHno eGUTOPCKON 3a0HKEHHOCTLIO
OCTaeTCcs HeJOCTaTOYHO N3Y4EHHOMN.

Llenblto pgaHHOro wuccnepoBaHus SBASETCA pPas3BUTUE TeopPeTUKO-MEeTOAMNYECKUX
acrnekToB MPUMEHeHNss  MNPOLECCHOro  nogxoda K  ynpasneHnoo  0ebutopckon
3a00/HKEHHOCTBIO NPeanpuaTUs.

BaXHO OTMeTUTb, YTO TMPOUECCHbIN NOoAXod K YrpasfeHno [AebuTopCKOoN
3a40JPKEHHOCTBIO NMPeAnpUsaTUS He NPOTUBOPEYNT OBLLENPUHATON CUCTEMHON METOL0MOIMNN,
NMOCKOJMbKY rMpoLecc yrnpasBrieHUss ABNSETCA 4YacCTbilo CUCTEMbI yripassieHus1 0ebUTOpCKON
3a0JPKEHHOCTBIO NpeanpuaTus [2].

Ha ocHoBaHUN n3y4eHuns n o606LEHNST OCHOBHbIX MOMOXEHUI MPOLECCHOro noaxoaa
N (PUHAHCOBOro MeHemMKMeHTa, HaMn BblAefieHbl OCHOBHbIe 3Tarbl npouecca ynpasfeHus
[ebnTopCKON 3aA0/PKEHHOCTBIO NPeanpuATUs, NpeacTaBiieHHble Ha PUCYHKe 1.

1 TNoA KpeouTHbIM PUCKOM MOHMMAETCS BO3MOXXHOCTb BO3HWKHOBEHWS MOTEPb B pPe3yfibTaTe HEBbINOHEHNS
KOHTpareHToM CBOMX 06S3aTenbCTB B COOTBETCTBUM C YC/IOBUSIMU [OroBopa. HasBaHue pucka OOYCfIOBIEHO TEM, YTO
nebutopckas 3af0/MKEHHOCTb BO3HMKAET Npu NPefoCcTaBeHn NpeanpusiTueM TOBapHOrO KpeamTa CBOUM KOHTpareHTam.
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PucyHok 1 — OCHOBHble aTanbl Npouecca ynpasneHns ebuTopckom
3a0/KEHHOCTLIO NPeanpusATUs?

[anee paccmoTpuM 0603Ha4YeHHble Ha pucyHke 1 aTtanbl 6osee NogpobHO.
Ortan 1. AHann3 gebuTopckoli 3afosmKeHHocTy npeanpuaTus. OnpegeneHve
pakTn4ecKkoro rnepvioga obopoTa [ebUTOPCKON 38L40/MKEHHOCTY U OLEeHKa peaslbHo ee
BEeJINYUHBI
MepBbIn 3Tan npouecca ynpasneHns AebUTOPCKON 3aA0S/HKEHHOCTLIO NMPeanpusaTUs
npepgnonaraeT ee KOMMNJEKCHbIN rnybokun aHanus. Ha gaHHOM aTane Heob6XxoanMOo BbISIBUTb

peanbHbln  00beM  OebuTopCKom

3a00JIPKEHHOCTN

n YCTaHOBUTb

haKTUYECKYIO

NPOJO/IKUTENBHOCTL €€ obopavmBaemMocTn. YTobbl peann3oBaTb MOCTaBNEHHbIE 3adayu,
NPOBOANTCA BCECTOPOHHUI aHanns, BKIOYaWMIA N3yYeHne Kak CTPYKTYPHbIX U3MEHEHW

(BepTnkanbHbIn  aHanM3), TaKk W BPEMEHHON AMHAMUKK (FOPU3OHTaSIbHbIA  aHanu3)
[ebnTopCcKon 3aA0/IKEHHOCTN.
B  npouecce wuccnegoBaHUA — pacCUMTbIBAOTCA  KJ/IKOYEBbIE  UHOUKATOPbI

pe3ynbTaTUBHOCTN YynNpasBfieHns AebUTOPCKOM 3a[0/HKEHHOCTbIO B MPOLWSbIX nepuoax.
OmHMM €3 BaXKHENWMX TakuMx nokKasatenen aBnseTca KO3IPPUUUEHT MMMOOMIN3aLmmn
06opoTHOro Kanutana B AebUTOPCKYK 3af0/HKEHHOCTb, KOTOpPbIA onpepensercs nytem

pneneHnsa CyMMbl

O0eOUTOPCKON  3a[0/MKEHHOCTN Ha BENNYMHY OOOPOTHLIX CpPeacTs

npegnpuaTus. Takxke OLeHNBaeTCA CKOPOCTb ObpalleHns OONroB KIMEHTOB (KO3 duUneHT
obopavnBaeMocTn 0eOUTOPCKON 3a[0/MKEHHOCTN), KOTOPbLIA MOXXHO OnpeaennTb, Noaenns

AOX0Abl OT NPOoAaX Ha YCPeAHEHHY 3a rof CyMMy 3a[0S/DKEHHOCTU nokynaTtenei. Kpome

2 CocTaBneHo aBTopamu
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TOr0 paccyNTbiBAETCA NPOLAO/MKUTENBHOCTb OAHOMO LUMKa B3bICKaHWUS OOMrOB: O 3TOro
KONIMYECTBO OHEN B aHaNU3UpyeMoMm nepuoge genntcsa Ha KoappuuneHT obopayunBaemMocTu.
3Ha4YMMbIM MapaMeTPoOM TakXe BbICTyNnaeT MHAEKC UMMOOUIn3auun cpencts B Aojrax
nebutopos, npencTasnsowmmn cobon BENINYMHY, obpaTHyto KoahpUumneHTy
obopaynBaemMocTn. 3aBepLuaryM 3TanoM CTAHOBUTCA OUEHKA COOTHOLUEHUS CYMM,
KOTOpPbIE AO/HKHbI KOMMaHuu, N ee COBCTBEHHbIX 06A3aTENbCTB Nepeq KpeauTopamu.

[MoMnMO npoBeAeHNA FOPU3OHTANIbHONO U BEPTUKANIbHOrO aHanusa AebutopcKon
3a00/DKEHHOCTN U pacyeTa MNEepPeYUCTIEHHbIX BblWe rnokasaTtenen, OCYLIeCTBSeTCH
ncecnegoBaHve NPUYnH 1 ycnosum opMmnpoBaHns OONroBbiX 0683aTeNbCTB, Knaccupukaums
NO BPEMEHHbLIM WHTEpPBanaM BO3HUKHOBEHUA, a Takke ABC-aHanu3 gna paHXunpoBaHusA
OOSMKHNKOB.

Kno4eBbIM acnekToM MepBoro artana ynpasfieHnss AebUTOpCKon 3a40/KEHHOCTLIO
ABNSIETCA OLEHKa peanbHOW ee CTOMMOCTU. YTOObl yCTaHOBUTb MOLJ/IMHHYIO CTOMMOCTb
[ONroBbIX 0683aTeNbCTB, HEOOXOAUMO BbINMOAHUTL HECKOJSIBKO NOCNef0BaTENbHbIX OENCTBUNA.
CHavana npoBOAMTCSA AeTaslbHOE M3yYeHMEe CPOKOB MPOCPOYKU MiaTeXem C y4eToM UuX
3HAYMMOCTU. 3aTeM OLEHMBAETCA BEPOATHOCTb MOSABNEHUsT 6e3BO3BpPaTHbIX A0NroB W
BblUMCNISiETCA UX npegnonaraembin  o6bemM. 3ak/IloYUTEeNIbHbIM — WaroM CTaHOBUTCS
onpepeneHne akTU4eCcKom CTOMMOCTM OeOUTOPCKOM 3a[0SHKEHHOCTU MyTeM BblY4MTaHUSA
CYMMbl HEBO3BpPATHbIX A0SrOB N3 06Lero obbema 3a0/HKEHHOCTMW.

YTo6bl NpaBUNBHO OUEHUTb (aKTUYECKYID AeOUTOPCKYD 3aA0J/DKEHHOCTb WU
cthopmmpoBaTb HEO6XOAMMbIE PE3EPBbl MO COMHUTESIbHbIE AOAMN, HEOOXOANMO BbISBUTH
[ON0 6e3HaAEXHbIX K B3bICKAHWUIO NnaTtexxen. AHann3 B3BELWEHHOrO CTapeHns A4ebnTopCKMx
CYETOB MO3BOSISIET YCTAHOBUTb WUCTUHHBIE CPOKWU MOraleHus 3af0/HKEHHOCTU KIIMEHTaMMW.
Mpn 9TOM bakTMyecKas MNPOAO/IKUTENBHOCTbL BO3Bpata cpencrts Aebutopamm OObIYHO
OKasblBaeTCcs 6osblle OOrOBOPHbLIX CPOKOB — pasHuua COCTaBisieT Mepuop B3BELLEHHOMO
CTapeHusi cHETOB. Takon aHanu3 faeT YeTKoe MOHWMaHWE peasibHOM CUTyauunm C OnnaTomn
0ebuTopckom 3aa0/mKeHHOCTH [3].

B uenax obecneyvyeHns nnatexXecrnoCobHOCTU NPeanpuUaTUS Ha PacCYUTaHHYO CyMMY
6esHafeXXHbIX O0NroB AO/HKEH ObiTb CHOPMMPOBaH pPe3epB MO COMHUTENbHBIM OOJIFraMm.
[anee ocywectenaetTca (hopMnpoBaHne KpeauTHOM NONTUKK NPESNPUATUS, OCHOBaHHOM Ha
pesyfnbTaTax NPoOBEAEeHHOro aHanmsa.

Otan 2. Pa3paboTka v peannsaumns KpeanTHOM NOJIMTUKU NpeanpusaTns

[Mpu hopmMmpoBaHNN KpeguTHOM NOANTUKKN NpeanpuaTns ocoboe BHUMaHne yaensieTcs
OBYM KJtOYEBbIM acrnekTam. Bo-nepBbix, paspabaTbiBaeTCsd KOMMIEKCHbIN MEXaHN3M OLLEHKN
(h1HaAHCOBOW HaOEXHOCTU KJIMEHTOB, HA OCHOBE KOTOPOIro OnpeaenstoTca UHANBMAOYasbHble
yCNoBUSA NpeaocTaBfieHnsi TOBAPHOIro KpeauTta — 6osiee HagexXHbIM KNMeHTaMm npeanaratTcs
NpUBUIErMPOBaHHbIE YCNoBUS. Bo-BTOpPbIX, (hopMUpYyeTCs AeTanbHasa CTPYKTypa KPeauTHbIX
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YCNOBUI, BK/IKOYAOLWAs BPEMEHHbIE PaMKN TOBApPHOIro KpeanuTa, MakCMasbHO JONYCTUMblEe
CYMMbl KpeauTOBaHusl, MeXaHW3Mbl CKUOOK Mpu OOCPOYHbIX Mfatexxax, CaHKuun 3a
HapyweHne nMaTeXXHoOM OUCUUNAMHBI, a Takke TpeboBaHna K  obecnevyeHuro
npenocTaBNsSEMbIX KPeaUTOB.

Cuctema paboTbl C AO/MKHNKaMWN BKIIKOYAET KOMMIEKC MepP MO B3bICKAHUKO CPEACTB.
Cpeon HUX — MEXaHM3M OMNOBELLEHMS KJIMEHTOB O NPEACTOALMX U MPOCPOYEHHbIX NaaTexax,
BO3MOXXHOCTb MPOANIEHUA KPeOuTHbIX 06s3aTenbCTB, a TakXe NpaBoBble OCHOBaHMA ANS
WHUUMMPOBaHUA  npouenypbl  6aHKPOTCTBA B OTHOLWEHUM  HEnnaTeXXecroCOOHbIX
KOHTpareHToB. Bce 9TW WHCTPYMEHTbl SABAAIOTCA YacTbl0 MNOSUTUKA MO  YNPaBfEHUo
0ebUTOPCKON 3a40/MKEHHOCTLIO M ONPESENAOT NOPALOK €€ NHKaccauuu.

MpegnpusaTna MOryT NPUMEHATb pasfiMyHble nogxodbl K (hOPMUPOBAHUIO CBOEW
KpeauTHOM NonuTtnkn. Hanbonee pacnpocTpaHeHHbIMN ABAAIOTCA TPU BapuaHTa KpeauTHON
NONUTUKMW:

- MsArkas (arpeccusHas);

- cbanaHcupoBaHHas (ymMmepeHHas);

- )KecCTkas (KoHcepBaTuBHas).

Mpn BbIOOPE KOHCEPBATMBHOW KPEAUTHON MOMUTUKU  KOMMAHUA CTPEMUTCA
MakcumanbHO obe3onacutb ceba OT pPUCKOB HeEBO3BpaTa CpeacTs. Takon nopxopn
nogpasymeBaeT TwATENbHY (QUAbTPaUMO MNOTEHUNANbHBIX 33aEMLMKOB — KOMMaHUS
HaMEPEHHO OrpaHUYMBaET YUCNO KJ/IMEHTOB, KOTOPbIM FOTOBa MNPEQAOCTaBUTb TOBAPHbIN
KpeauT, UCKIoYaa HeHaaeXXHbIX napTHepoB. Kpome Toro, yCnoBus Mofy4eHUs TOBapHOro
KpeouTta CTaHOBATCA 6onee cTporuMmmn n TpeboBaTesnbHbIMK K 3aeMLmKy. KoHcepBaTBHas
NONTUKA MUHUMU3UPYET PUCKN, HO MOXKET OrpaHn4nBaTh pas3sutne busHeca.

[Mpn arpeccuBHON KpPeouTHOW NOSINTUKE KOMMaHUA CTPEMUTCA K MaKCuMasbHOMn
npnbbiNn Yepes npuBneYeHne 6onbLIEro KONYeCTBa KJIMEHTOB, NPEAOCTaBMAS UM OTCPOYKY
nnaTexxem, HECMOTPS Ha CYLIECTBEHHble PUCKU. Takol NOoOXoL XapakTepusyeTtcs
yBESIMYEHHBIMW CPOKaMun 1 o6beMamMy NpeaocTaBeHNsi TOBAPHOro KpeamTa, BO3MOXXHOCTbIO
NPOONIEHNA OTCPOYKM Nnatexa, a TakKKe MUHMMasbHbIMU LWITPaHbIMA CaHKUuaMU 3a
NPOCPOYKY niaTexen no pgorosopy. [Mpn 3TOM OTCYTCTBYIOT Kakue-nmbo rapaHTuiHble
obasaTenbCcTBa No BO3BpaTy CPEACTB.

Mpy TUNNYHBIX PLIHOYHBLIX YCNOBUSAX U CTAHOAPTHON AEeNOBON NPaKTUKe NPUMEHSETCS
cbanaHcupoBaHHbIN NOAX04, K NpefoCTaBfIeHNIO TOBAPHOIo KpeamTta. YMepeHHas KpeanTtHas
NnoNUTUKa nNOoApasyMeBaeT HENPOAO/DKUTENbHbIE  CPOKM  MnoraweHns  aebuTopCKOM
3a0J/PKEHHOCTUN N CpefHUn ypoBeHb pucka. [aHHbln hopmaTt npefocTaBieHns TOBapHOro
KpeguTa cumtaeTcs Hambosee pacnpocTpaHEHHbIM, TaK KaK COOTBETCTBYET OOLLENPUHSATBLIM
PbIHOYHBIM MPaKTUKaM.
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Bblbpasa TN KPeguTHOW  MOAMTUKK, KOMMNaHMM  HeobxoaMmo  TWaTesbHO
npoaHann3npoBaTb MHOXECTBO SKOHOMUYECKMX acrekToB. KIo4YeByl0 posb uUrpaet
PbIHOYHBIA CNPOC Ha TOBapbl U YCAyrM MNpeanpuaThsa, a Takxke TeKylwas cuTyaums B
KOHKPETHOM PbIHOYHOM CermMeHTe. BaXHO TakXKe OLeHUTb MPON3BOACTBEHHbIN NOTEHUManN
NPeAnpUATUA — CMOXKET S OHO YBENINYUTDL BbINMYCK MPOAYKLUUN NPY paclUMpeHn Npoaaxk Ha
YCNoOBMAX  MNpPefocTaBfieHNns  OTCPOYKM  nnaTtexa. [MpousBOACTBEHHBIN  NOTeHumnan
OLlEHMBAETCA HE TONbKO Hann4MeM Mpon3BOACTBEHHbLIX Miowanen, HO U AOCTAaTOYHOCTbLIO
NHbIX PaKTOPOB NPON3BOACTBA (OCHOBHBLIX 1 0GOPOTHBLIX CPeAcTB, paboyei cusbl).

MakpOaKOHOMMNYECKME MOoKasaTenn, Takne Kak MnaTexXecnocobHOCTb KIMEHTOB U
obLEeaKoHOMMNYEeCKaa cuUTyaunss B CTpaHe U OTpaciun, Takxke OO/DKHbl OblTb NMPUHATHI BO
BHUMaHue npu Bbl6ope Tuna kKpegutHoW nonntukn. Ocoboe 3HavYeHne MMeeT YpPOBEHb
NHPNALMM — YEM BbiLLE TEMMbI POCTa LiEH, TEM Bosiee pas3yMHO MPUMEHSTb KOHCEPBATUBHbIN
noaxon K npefocTaBfieHNo TOBAPHOIro KpeanTa.

Ewe ogHuMM 3Ha4MmbIM (PaKTOpPOM BbICTYNaeT TeKyuwee (UHAHCOBOE COCTOSAHME
npeonpuaTus:  (PakTU4eCKUn  YpPOBEHb  €ero  MnaaTtexecrnocobHocTu,  (PUHAHCOBOWN
YCTOMYMBOCTWN, AENOBON aKTUBHOCTU N peHTabenbHOCTU. HYem nydlle hrHaHCOBOE COCTOSIHNE
npeanpuaTusa, TeMm 60fblue OCHOBaHUM AN CMAMYEeHUs KPeauTHOM MOAUTUKUA C LENbio
pacLuMpeHnst 40N PbIHKA.

HemanoBaxHyto posib npu Bblbope TunNa KPeauTHON MNONUTUKU UrpaeT Takxe
CyLlecTBYyIOLass HOpMaTMBHO-NpaBoBas 6asa U MexaHu3Mbl, nossonswwme 3PPeKTUBHO
nctpeboBaTtb 3a[0MKEHHOCTb C AOSKHUKOB.

3rtan 3. Obecrie4yeHve NCroib30BaHVsi COBPEMEHHbIX (hOpPM pehruHaHCUpPoOBaHs
[eb6UTOPCKO 38[40/KEHHOCTU

PedunHaHcupoBaHne pOebuUTOpCKOM 3a[d0/KEHHOCTU — 3TO cuctemMa (PUHAHCOBbIX
onepauun, obecnevmBaroMX YCKOPEHHYK KOHBEPCUIO AeOUTOPCKOM 3ad0S/HKEHHOCTU B
DeHexHble akTuBbl [4].

OpHoM 13 Taknx onepaunin ABMSETCS Leccys, NpU KOTOPO KOMMNaHNA npoaaeT npaso
Ha B3bICKaHue aonra apyrom opraHn3aumm co CKUAKON OT nepBoHavanbHON CyMMbl. [ToMmo
LEeCCun, COBPEMEHHbIN (UHAHCOBLIN PbIHOK MpegnaraeT W  gpyrme  MexaHuU3Mbl:
(hakTOPUHIroBble onepaunn, OCPOYHYIO NPoJaxy BeKcenen ¢ QUCKOHTOM, hophenTuHr ans
BHELLUHETOProBbIX CAENOK, a TakKxke cekbloputnsauno ponros. Bce 3Tu ¢duHaHcoBble
WHCTPYMEHTbI MO3BONAIT OU3HECY onepaTtVBHO MOMY4YUTb AEHEXHble CpPeAcTBa BMECTO
oXnaaHus onnatbl OT AOMKHUKOB. KaXKablii METOL, UMEET CBOU OCOBEHHOCTU U MPUMEHSIETCA
B 3aBNCVMOCTN OT KOHKPETHOW cuTyaumn — 6yab To 06bl4HAsi TOproBas 3aA0/HIKEHHOCTb UK
KPYMNHbIE MeXAyHapOoaHble KOHTPaKTbI.

B cootBetctBUM C [paxxpgaHCKuMm Kogekcom PO (ctatba 824), akTopuHr
onpepenseTcs Kak MHaHcoBOe cornawleHne ob ycTynke AeHexXHblX TpebosaHuin [5]. MNpwu
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9TOM KOMMaHUA-NMOCTaBLUMK nepefaeTr 6aHKy mnn cneunanusnpoBaHHON (aKTOPUHIOBOMN
KOMMaHuu rnpasa Ha nosly4eHne onsaTbl Mo AOKYMEHTaM 3a OTrPY>KEHHble ToBapbl. BaHku un
hakTopMHroBble KOMMNaHnn yCTaHaBMBaroT KOMUCCUOHHOE BO3Harpa>kgeHue,
paccyMTbiBaeMOe KaK NPOLEHT OT BEIMYUHbI OEHEXHOro TPeboBaHUA K AOMKHUKY, KOTOpoe
ynnaynsaeTcs KOMMNaHWen-nocTaBLUVKOM 3a npoBefeHne (hakTOPMHIOBOWN COENKM.

B Tom cnyyae, ecnm nokynaTefle pacCYMTbIBAETCA C MOCTaBLUUMKOM MepeBOAHbIM
BeKcesfieM (TpaTToun) Npu TOBAapHOM KpeauTe, MOXXHO MPOBECTU MPOoLEenypy ydyeta BeKcesien.
OTO NO3BOMSAET MOCTaBLUMKY [OCPOYHO MOMY4YUTb [LOeHbru, npoaaB 6aHKy BeKCeslbHble
obAzaTenbCcTBa CBOUX MNoKynaTtenen. 3a Takyk ycnyry 6aHK B3MMaeT KOMUCCUK B Buae
OVNCKOHTa, pasMep KOTOPOro onpenensieTcs HeCcKoNbKumMu daktopamin. KoyeByrd posb
urpaeT yctaHoBfieHHasst 6aHKOM y4YeTHasa CTaBKa, a TakKe CyMMa, yKa3aHHas B BEKcese, U
nepuog oo cpoka ero noraweHuns. CyuecTsyeT obpaTtHas 3aBUCUMOCTb MeXAy BPEMEHEM [0
noraweHnsi BeKCeNnss U pas3MepoM [OUCKOHTa: 4eM Onvke paTta nnartexa, TEM MeHblue
Komuccusa 6aHka. [NMpun aToM AeNCTBYET NpsiMasa 3aBUCUMOCTb MeXYy HOMUHANIOM BEKCENA U
pasmMepomM yaepxmsaemon 6aHKOM CyMMbl: Bofiee KpyrnHble Bekcens obnaratoTcs 60nbwmnm
ONCKOHTOM.

[Mpn OOArOCPOYHBIX 3KCMOPTHBIX Onepauusax akTUBHO MPUMEHAETCS (popenTuHr —
(PUHAHCOBbIN  NHCTPYMEHT, OObEOVUHUBLUNIA XaPaKTEPUCTUKN BEKCENIbHOro y4eta =
hakTopuHra. CyTb [AHHOro MexaHn3ma 3akr4yaeTcsa B TOM, 4TO (pOpdenTop BbIKynaeT y
aKcnopTepa aBaNMpoBaHHbIE BEKCENS, BblAaHHbIE MMMOPTEPOM. DTO NO3BOASET MNOCTABLUNKY
ObICTPO NoNy4NTL UHaHCUpoOBaHue, nepenaB (GopeENTUHIOBON KOMMAHUN KOMMepYeCcKne
obs3atenbcTBa nokynartens [6].

Ewe opHuM MexaHnamom peduHaHcupoBaHna AebUTOPCKON  3a[0/MKEHHOCTH
ABNAeTCA ee  cekbloputudaumsa. Cekbroputndaums [AeOUTOPCKOW  3a[0/PKEHHOCTU
npeacTaenseT cobomn TpaHchopMaunio HENNMKBUOHbBIX aKTUBOB B JIMKBUAHbIE LIEHHbIE Bymaru.
[aHHbIi  MexaHn3M MO3BONSET  KOMMAaHUAM-OpPUrMHaATOpaM KOHBEPTUPOBaTb  CBOWU
TpeboBaHusa K aebntopam B pblIHOYHbIE (PUHAHCOBbIE UHCTPYMEHTbI, TEM CaMbiM ONTUMU3NPYSA
CTPYKTYpYy 6anaHca n gueepcnunumpyst ICTOYHUKN (PUHAHCUPOBaHNA.

Mpouecc ceKkblopuTusaumm [ebnTopcKon 3af40/MKEHHOCTU BKJIOYaeT B cebs
HECKOJIbKO 3TaroB:

1. ®opmupoBaHue nyna oebnTopckon 3aa0/HIKEHHOCTU. Ha AaHHOM 3Tane NponcxoguT
TWaTenbHbIn  OTOOP  OOHOPOOHbIX  BbICOKOKAYeCTBEHHbIX TpeboBaHW MO  CTPOro
YCT@HOBJ/IEHHbIM KPUTEPUSAM, a TakXKe CTPYKTypupoBaHue nopTdens C Yy4eTOM CPOKOB,
PUCKOB 1 MPOrHO3NPYeMbIX OEHEXKHbBIX MOTOKOB.

2. CospgaHune cneynansHoro opngnyeckoro nuua (SPV). B pamkax gaHHoW CTPYKTypbl
npoucxognt o0b6ocobfieHne akTMBOB OT PUCKOB OpUrnMHaTopa, YTO MO3BOASET MOBbLICUTb
KpeanTHOEe Ka4eCTBO SMUTUPYEMBIX LEHHbIX Bymar.
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3. Bbinyck ueHHbIx 6bymar. SPV ocyliecTBnseT SMUCCUIO LEeHHbIX Bymar (obnurauun),
obecrneyeHHbIX Oyaywum OeHeXXHbIM MNOTOKOM B BuAae noraweHuss [ebutopckon
3a40JPKEHHOCTN.

Heobxognmo OTMETUTb, 4TO CeKblopuUTU3auns [OebuTopcKon 3af0S/MKEHHOCTU
npeacTaenseT coboin AOBONBHO 3aTpaTHbIN MEXaHU3M, ee NPUMEHEHME LeniecoobpasHo npu
YCNOBUN HANN4Ms KPYNHbIX 06beMoB AeOUTOPCKON 3a40/KEHHOCTU.

PaccmMoTpeB OCHOBHbIE 3Tarbl NpoLecca ynpasneHus Aebntopckomn 3a00/KEHHOCTLIO
npeanpuaTus, NOAYEPKHEM, 4YTO WX peanun3aums npencraBnseT cobon nepmMaHeHTHO
OCYLLECTBNSEMbIN 3aMKHYTbI UK. Opyrumm cnosamu, nocne peannsauym MeponpusitTui,
npenyCMOTPEHHbIX KPeOUTHON NOAUTUKON NPEANPUATUS, a TakKe NPUMEHEHNS COBPEMEHHbIX
dopm pedunHaHCUpoBaHUs AeOUTOPCKOM 3ad0/MKEHHOCTU C  Uenblo  YCKOPEHUs ee
obopayvnBaemMocTun, HEO6XOANMO BHOBb MHNLMMPOBATL aHAJIMTUYECKNIA 3Tar, YTOObl OLEHUTb
ypOBeHb 3(PPEKTUBHOCTU YNPaBNEHYECKUX BO3OENCTBUA U, NPU HEOBXOANMOCTU, BHECTU
KOPPEKTUPOBKN B TEKYLLYYIO KPEOAUTHYIO NOSUTUKY NPEeanpuATnS.

Taknm obpasoM, BHeOpeHMe NpOoLEeCCHOro nopgxoda K ynpaeneHnto OebutopcKon
3a00/MPKEHHOCTBIO MO3BONSET NPEeAnpPUATUIO CYLLECTBEHHO MNOBLICUTL 3(P(PEKTUBHOCTb
paboTbl C AebnTopamm 3a CHET YETKOW pernaMmeHTaunn, CTPYKTYpPUpOBaHus N aBToMaTnsaumm
peneBaHTHbIX Gu3Hec-npoueccoB. [penoXeHHas B MccnegoBaHUM NOCNeoBaTeslbHOCTb
9TanoB YNpaBfeHus, BKOYaKLWAs B3aMMOCBA3aHHblE MPOLECChbl aHanu3a, KOHTPONs u
onTuMmusaumn AOebUTOPCKON 3af0/MKEHHOCTN, obecnevnBaeT KOMIMIEKCHbIM nogxon K
peLleHnio gaHHom rnpobnembl. Ocobyro 3Ha4YMMOCTb Mpu 3TOM NpuobpeTaeT hopmMmannsaums
npouenyp OUEHKN KpeamToCnoCOBHOCTM KOHTPAreHTOB, YCTaHOBEHNA KPeOUTHbIX JIMMUTOB,
MOHUTOPWHIra 3ag0/MKEHHOCTN U PaboTbl C NPOCPOYEHHON 3a00/MKEHHOCTLIO. [pakTnyeckas
peann3aumsa NPOLECCHOro nogxoga CnocobCTByeT MUHUMN3AUUN PUCKOB BO3HMKHOBEHUS
npo6nemMHON 3a[0/MKEHHOCTN, ONTUMU3AUNN OEHEXHbIX MOTOKOB W, KakK CneacTBue,
NOBbILLEHNIO (PMHAHCOBOW YCTONYNBOCTU NPeanpusaTus.
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Features of formation and key elements of internal control systems of modern organizations
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Abstract. This scientific paper analyzes the importance of internal control as a mechanism for implementing a
protective management function aimed at ensuring the interests of owners of modern organizations. The key objectives
pursued by the management of companies in the formation of this system are given. The main components of internal control
at the enterprise ardisclosed® the accounting system, the control environment, and control procedures. The goals and
generalized tasks of implementing such a system of measures are reflected. The elements of the internal control system tha
are integrated into the overallork process of the enterprise are considered in detail. The basic principles designed to ensure
the effective implementation of the system under consideration are presented and described. Potential risks that hinder the
achievement of the organization'sagpand internal control procedures aimed at leveling them are disclosed.

Keywords: internal control system, accounting policy, accounting, control environment, risk assessment, internal
control procedures, employee incentives, confidentiality and infamsécurity.
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B coBpeMeHHbIX yCnoBusiX (PYHKUMOHUPOBAHUS COLMasibHO-3KOHOMUYECKOWN cdepbl
nmobasi KOMMaHnsa Hy>XOaeTcs B aHaIMTUYECKOW U yYeTHON MHopMaunn, rapaHTupyroLLein
[OCTOBEPHOCTb U TOYHOCTb (PUHAHCOBOWN N ByXranTepCKoOM OTYETHOCTU. dTa MHpopmMaums
Heobxogmma Ons pas3paboTku 1M peanusauumn ynpabfieHYECKUX PeLUeHNin, KOTopbin OyayT
appeKkTuBHbIMU. BaxkHyto ponb B obecrneyeHun nogobHbIMU OaHHbIMU UrpaeT cucTema
BHYTPEHHEro KOHTPOSs, NpeacTasnsaioLwas cobon oanH U3 KYEBbIX 3/1IEMEHTOB perynauumn
OEeATeNIbHOCTN 9KOHOMUYECKOro CyobeKkTa.

Cpean OCHOBHbIX 3a[a4 B pamKax BegeHus 6yxrantepckoro n (piHaHCOBOro y4éTta B
opraHusauum ocoboe MeCcTo 3aHUMaeT peann3aunsa 3amMTHON (PYHKUMN, HanpaBfieHHON Ha
obecneyeHne NMHTepPecoB COOCTBEHHUKOB 4Yepes3 (hopMupoBaHue 6Gasbl, obecnevmnsaroLLen
prHaHCOBbI KOHTPONb. [ONns ee apdeKTBHON peannsaunm HeobXoouMbl OrpepeneHHble
WHCTPYMEHTbI, OOHUM N3 KOTOPbIX ABMSETCA BHYTPEHHUN KOHTPOb. OH npefctasnseT cobon
Habop Mep, KOTOpbIA AO/MKEH OblTb OpPraHM30oBaH PYKOBOACTBOM KOMMaHUA U
OCYLLECTBNATLCS BHYTPU OpraHn3auun, a ero Lesb 3ak/Io4aeTcs B MOBbILWEHUN KayecTBa U
9(PPEKTUBHOCTN  BbINOSIHEHUS COTPYAHUKAMU CBOMX CHY>KEOHbIX 00683aHHOCTEN npu
nposefeHnn 1HaHCOBbIX U XO3SANCTBEHHbIX onepauuii [9]. BaXkHO OTMETUTb, YTO BHYTPEHHUN
KOHTPO/Ib HE OrpaHn4MBaeTCs TONbKO PaboTon creumanbHOW KOHTPOJSIbHOW Ciy>XObl, OH
noapasymMeBaeT cO3[aHne Lefnon cuctembl. VIHade roBopsi, KOHTPOSb AO/MKEH CTaTb 0OLUen
OTBETCTBEHHOCTbIO BCEro YrnpaBfIeHYeCKOro COCTaBa, a He TOMbKO 3afayeil KoOHTposiepa nnm
BHYTPEHHero ayantopa. [aHHbI hakT OTpa)kaeT akTyaslbHOCTb paccMaTpmBaeMon TEMaTUKK
N CBUAETENbCTBYET O HEOOXOANMOCTU BCECTOPOHHEINO N3Y4YEeHUs TEOPETUYECKNX aCreKToB
0603Ha4YeHHOWN AeATEeNbHOCTI.

PykoBoacTBO KoOMMaHunm pns co3gaHns OeWCTBEHHOM U 3(PEKTUBHON CUCTEMbI
BHYTPEHHEro KOHTPONS NnpecfiefyeT HECKOMNBbKO KIo4YeBbIX Lenen. Cpean HuX:

— NpepocTaBfieHNe KavYeCTBEHHOW N HAOEXHON MHopMaum ons ynpaBneH4ecKoro
annapara;

— 3awpTa aKTMBOB KOMMaHUN OT NOTeHUnanbHbIX NOTEPb;

— obecne4eHne KoOHUOeHUNanNsLHOCTN N 6e3onacHoOCT NHopMaum;

— nosbllWweHne 3PPEKTUBHOCTN  (PUHAHCOBBLIX U XO3ANCTBEHHbIX  onepauui
opraHmsauuu;

— COOTBETCTBME YCTAHOBJIEHHbIM HOPMaM YYETHOWN MONINTUKN N BEOEHNS YYETA;

— cobniogeHne CTaHOapToB MPW MOArOTOBKE U MNPeAcTaBsieHun OyxranTepcKux wu
(hbUHaHCOBbIX OTYETOB [5].

Mo cBoen CyTW BHYTPEHHUA KOHTPOMb NpeactasnseT coOOON HEOTbEMJSIEMYIO HacCTb
BCEN CUCTEMbI YrNpaBfieHNs, KOTopasi HanpasfieHa Ha obecnevyeHne NPOoAOKUTENBHOrO, a,
rnaBHoe, PMHaAHCOBO CTabUBbHOIO U PE3yNbTaTUBHONO (MYHKLUMOHUPOBAHUSA OpraHn3auumi
pPasfiMyHbIX BUAOB W cdep AeAaTenbHOCTU. IOPPEKTUBHOCTb BHYTPEHHENO KOHTPONS
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HaNpPAMYyKO BAMSET Ha obwme pesynbTaTtbl PaboTbl 3KOHOMUYECKOrO CyObeKTa. Takum
06pas3omM, OCHOBHbIMN KOMIMOHEHTaMWN AaHHOW CUCTEMbI Ha NPEeanpUATAN ABASIOTCA:

— y4yeTHass cuctemMa — 3TO COBOKYMHOCTb KOHKPETHbIX MepPOonpuUATAA N npouenyp,
HanpaBfeHHbIX Ha cbop, perncTpauunto, obpaboTKy M npepocTasneHne uHdgopmauum o
XO3SANCTBEHHbIX OMnepauusix U akTuBax KOMMaHuu, a TakXe MO3BOMSAIOWMX MOAHOCTBIO U
CBOEBPEMEHHO OTpa)KaTb NX B COOTBETCTBYIOLLEN OJOKYMEHTaLMN.

— KOHTPOJIbHasA cpefa — 3TO NpaKTuKa ynpasfeHnsi, OCHOBaHHAasA Ha NpeacTaBieHnsX
pykoBOOCTBa O TOM, Kakue Mepbl criegyeT npuHumMatb ansg 3eKTUBHONO KOHTPOMA Hap,
cuTyaumen B KOMNaHuu.

— KOHTPOJIbHble Mpoueaypbl — 3TO Habop MeTodOoB WM NpaBwuil, OOMOJSHALWMNe
9NEeMeHTbl cpefbl KOHTPONA W YYETHON CUCTEMbI, pa3paboTaHHble YynpaBiieHYECKUMU
CTPYKTYpamMu ansa OOCTVKEHUSA cTpaTernyeckux uenen komnaHum [8].

Peannzauua Ha npakTUKe 3NEeMEHTOB M COCTaBNAOWMUX BHYTPEHHErO KOHTPONA
HanpaBneHa Ha 4YeTkoe cobnogeHne BCEMW COTPYAHMKAMU — OpraHm3auum CBOMX
OO/MKHOCTHBIX O0SA3aHHOCTEN B COOTBETCTBUM C MOCTaBJ/IEHHbIMU UENsAMU U 3agadamu.
Micxopst N3 aToro uenn BHYTPEHHEro KOHTPONA ABAAKTCA HENpepbiBHbIMA BO BPEMEHU U
AOCTUralnTCA TONbKO Ha onpeaeneHHbln nepmnog,. O603Ha4YMM OCHOBHbIE N3 HUX:

— oueHka 23MPEPEKTUBHOCTU U  PE3YNbTAaTUBHOCTU  (PMHAHCOBO-XO3SMCTBEHHOM
OEeATeNbHOCTHY, a TakXKe yrpaBfieHNs akTBaMmn 1 naccBamm, BKKOYasa ynpasiieHne puckamu;

— npoBepka [OCTOBEPHOCTU, MOMAHOTbl, OOBLEKTUBHOCTM U CBOEBPEMEHHOCTU
NOAroTOBKU M NpefcTaBfieHns (pHaHCOBOW OTYETHOCTH;

— obecnevyeHne cobnOOeHNA 3akoHoAaTeNbCTBa, CTaHOAPTOB W BHYTPEHHUX
pernameHToB OpraHu3auuu;

— BbIsiBJIEHNE OLWIMOOK 1 OTKJIOHEHNIN B paboTe nepcoHana;

— MOWCK NyTen yCcTpaHeHnsi OBHapy>XeHHbIX OTKSIOHeHun [11].

Mcxopa 3 nocTtaBneHHbIX uenen obo6ueHHbIMU 3adadyaMn peanusauym CUCTEMbI
BHYTPEHHEro KOHTPONS SABMAIOTCS:
aHannM3 TeKyLLEero COCTOSHUSA opraHn3auum;
yCTaHOBJ/IEHNE CBA3eN MeXay COTPYAHNKaMN B paMkax O1U3HeC-NpoLecCcos;
nHdopMmnpoBaHne paboTHUKOB O Npouecce paboThbl B APYrnX NoApasneneHunsx;
CTUMYJSIPOBaHNE 1 MOTUBALUNSA COTPYAHMKOB Ha BbIMOSIHEHNE CBONX 06SA3aHHOCTEN

[10].

PykoBoauTenn KOMMaHuM CaMOCTOATESNIbHO YCTaHaBAMBAKOT OMpefefieHHbIi cocTas,
NePUOANYHOCTb U CPOKN KOHTPOJTbHbBIX NpoLeayp, CTPEMSACH MPY 3TOM COBNIOCTU KITKO4YEBbIE
NPUHUMMNBbI — LEeNecoobpasHOCTb M 3KOHOMUYHOCTb. PaccmoTpum panee noppobHee
9N1eMeHTbl BHYTPEHHEro KOHTPONs, KOTOopble MO CBOEW CYTM peanu3yloTcs B Tpex
HanpaBneHNAX: aaMUHNCTPATUBHbIN KOHTPOSb C NCMOJSIb30BaHNEM NfiaHa opraHnsaumm paboT
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