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ȬɠɌəɌɝɨɑɎɌ Ɋɗɔɫ ȽɞɌəɔɝɗɌɎɚɎəɌ,  

ȯɟɐɖɚɎɌ ȺɖɝɌəɌ ȱɎɏɑəɨɑɎəɌ

ȶɚɝɞɜɚɎɌ Ɋɗɔɫ ȭɚɜɔɝɚɎəɌ

ȬəəɚɞɌɢɔɫ. Ȯ ɝɞɌɞɨɑ ɜɌɝɝɘɌɞɜɔɎɌɑɞɝɫ ɓəɌɣɑəɔɑ Ƚɔɝɞɑɘɧ ɘɑəɑɐɒɘɑəɞɌ ɖɌɣɑɝɞɎɌ Ɏ ɟɛɜɌɎɗɑəɔɔ Ɏɚɑəəɚ-
ɛɜɚɘɧɤɗɑəəɧɘ ɖɚɘɛɗɑɖɝɚɘ Ɏ ɝɚɚɞɎɑɞɝɞɎɔɔ ɝ ɑɏɚ ɝɛɑɢɔɠɔɖɚɕ ɔ əɌɛɜɌɎɗɑəəɚɝɞɨɪ. Ȯ ɔɝɝɗɑɐɚɎɌəɔɔ ɛɜɑɐɝɞɌɎɗɑəɧ 
ɖɚɜɜɑɖɞɔɜɟɪɥɔɑ ɘɑɜɚɛɜɔɫɞɔɫ ɐɗɫ ɝɚɡɜɌəɑəɔɫ ɞɑɡəɚɗɚɏɔɣɑɝɖɚɏɚ ɗɔɐɑɜɝɞɎɌ ȮȻȶ ɛɜɔ ɌəɌɗɔɓɑ ɖɚəɖɟɜɑəɞəɚɕ ɝɜɑɐɧ 
əɌ ɘɔɜɚɎɧɡ ɜɧəɖɌɡ, ɚɛɜɑɐɑɗɑəɧ ɚɝəɚɎəɧɑ əɌɛɜɌɎɗɑəɔɫ ɜɌɓɎɔɞɔɫ ɛɜɑɐɛɜɔɫɞɔɕ ɐɌəəɚɕ ɖɌɞɑɏɚɜɔɔ. ȻɜɑɐɝɞɌɎɗɑə 
ɩɖɚəɚɘɔɣɑɝɖɔɕ ɘɑɡɌəɔɓɘ ɟɛɜɌɎɗɑəɔɫ ɖɌɣɑɝɞɎɚɘ əɌ ɛɜɚɘɧɤɗɑəəɚɘ ɛɜɑɐɛɜɔɫɞɔɔ ȮȻȶ, ɛɚɓɎɚɗɫɪɥɔɕ ɚɛɜɑɐɑɗɔɞɨ 
Ɏɑɖɞɚɜɧ  ɟɝɞɚɕɣɔɎɚɝɞɔ ɖɚəɖɟɜɑəɞəɧɡ ɛɚɓɔɢɔɕ əɌ Ɏəɟɞɜɑəəɑɘ ɔ Ɏəɑɤəɑɘ ɜɧəɖɌɡ, ɣɞɚ ɝɛɚɝɚɍɝɞɎɟɑɞ 
ɎɓɌɔɘɚɐɑɕɝɞɎɔɪ ɔ ɝɚɞɜɟɐəɔɣɑɝɞɎɟ əɌ ɘɔɜɚɎɧɡ ɜɧəɖɌ Ɏɚɑəəɚɕ ɛɜɚɘɧɤɗɑəəɚɝɞɔ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: Ɏɚɑəəɚ-ɛɜɚɘɧɤɗɑəəɧɕ ɖɚɘɛɗɑɖɝ, ɝɔɝɞɑɘɌ ɘɑəɑɐɒɘɑəɞɌ ɖɌɣɑɝɞɎɚɘ, ɖɚəɖɟɜɑəɞəɌɫ ɝɜɑɐɌ, 
ɟɛɜɌɎɗɑəɔɑ ɖɌɣɑɝɞɎɚɘ, ɎəɑɤəɑɩɖɚəɚɘɔɣɑɝɖɌɫ ɐɑɫɞɑɗɨəɚɝɞɨ, ɖɗɔɑəɞɚɚɜɔɑəɞɔɜɚɎɌəəɚɝɞɨ. 

Abstract . The article examines the importance of the Quality Management System in the management of the 
military -industrial complex in accordance with its specifics and focus. The study presents corrective measures to preserve the 
technological leadership of the military-industrial complex in analyzing the competitive environment in world markets, and 
identifies the main directions for the development of enterprises in this category. The economic mechanism of quality 
management at an industrial enterprise of the military-industrial complex is presented, which makes it possible to determine 
the vectors of stability of competitive positions in domestic and foreign markets, which promotes interaction and cooperation 
in the global military industry markets. 

Keywords:  military -industrial complex, quality management system, competitive environment, quality 
management, foreign economic activity, customer orientation. 
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ȶɚɜɚɗɑɎ Ȭəɐɜɑɕ ȬɗɑɖɝɌəɐɜɚɎɔɣ

ȬəəɚɞɌɢɔɫ. Ȯ ɝɞɌɞɨɑ ɔɝɝɗɑɐɟɑɞɝɫ ɖɗɪɣɑɎɌɫ ɜɚɗɨ ɖɚɘɘɟəɔɖɌɢɔɚəəɧɡ ɝɞɜɌɞɑɏɔɕ Ɏ ɛɜɚɐɎɔɒɑəɔɔ ɍɜɑəɐɌ Ɏ 
ɝɚɎɜɑɘɑəəɧɡ ɜɧəɚɣəɧɡ ɟɝɗɚɎɔɫɡ. Ȯ ɔɝɝɗɑɐɚɎɌəɔɔ  ɚɞɘɑɣɌɑɞɝɫ, ɣɞɚ ɝɑɏɚɐəɫ ɖɚɘɘɟəɔɖɌɢɔɚəəɌɫ ɝɞɜɌɞɑɏɔɫ 
ɛɜɑɎɜɌɥɌɑɞɝɫ Ɏ ɖɗɪɣɑɎɚɕ ɩɗɑɘɑəɞ ɟɝɛɑɤəɚɏɚ ɍɜɑəɐɔəɏɌ. Ȼɜɔ ɩɞɚɘ ɑɬ ɩɠɠɑɖɞɔɎəɚɝɞɨ əɌɛɜɫɘɟɪ ɓɌɎɔɝɔɞ ɚɞ 
ɏɗɟɍɔəɧ ɛɚəɔɘɌəɔɫ ɡɌɜɌɖɞɑɜɔɝɞɔɖ ɔ ɛɚɞɜɑɍəɚɝɞɑɕ ɢɑɗɑɎɚɕ Ɍɟɐɔɞɚɜɔɔ. ȹɌ ɛɜɔɘɑɜɑ ɟɝɛɑɤəɧɡ ɖɑɕɝɚɎ 
ɌɘɑɜɔɖɌəɝɖɔɡ ɔ ɜɚɝɝɔɕɝɖɔɡ ɖɚɘɛɌəɔɕ ɌəɌɗɔɓɔɜɟɪɞɝɫ ɩɠɠɑɖɞɔɎəɧɑ ɛɚɐɡɚɐɧ ɖ ɛɚɝɞɜɚɑəɔɪ ɖɚɘɘɟəɔɖɌɢɔɚəəɚɕ 
ɝɞɜɌɞɑɏɔɔ.  Ⱥɝɚɍɚɑ ɎəɔɘɌəɔɑ ɟɐɑɗɫɑɞɝɫ ɖɟɗɨɞɟɜəɚɕ ɌɐɌɛɞɌɢɔɔ ɖɚɘɘɟəɔɖɌɢɔɚəəɧɡ ɝɞɜɌɞɑɏɔɕ ɔ ɝɜɌɎəɔɞɑɗɨəɚɘɟ 
ɌəɌɗɔɓɟ ɚɝɚɍɑəəɚɝɞɑɕ ɓɌɛɌɐəɚɏɚ ɔ ɜɚɝɝɔɕɝɖɚɏɚ ɛɚɐɡɚɐɚɎ ɖ ɍɜɑəɐ-ɖɚɘɘɟəɔɖɌɢɔɫɘ. ȻɚɐɣɑɜɖɔɎɌɑɞɝɫ, ɣɞɚ ɝɑɏɚɐəɫ Ɏ 
ɖɚəɞɑɖɝɞɑ ɜɌɓɜɌɍɚɞɖɔ ɩɠɠɑɖɞɔɎəɚɕ ɖɚɘɘɟəɔɖɌɢɔɚəəɚɕ ɝɞɜɌɞɑɏɔɔ ɐɗɫ ɛɜɚɐɎɔɒɑəɔɫ ɍɜɑəɐɌ ɖɗɪɣɑɎɧɘɔ 
ɝɞɌəɚɎɫɞɝɫ ɞɌɖɔɑ əɌɛɜɌɎɗɑəɔɫ, ɖɌɖ ɔəɞɑɏɜɌɢɔɫ ɢɔɠɜɚɎɧɡ ɔ ɞɜɌɐɔɢɔɚəəɧɡ ɖɌəɌɗɚɎ ɖɚɘɘɟəɔɖɌɢɔɔ, 
ɛɑɜɝɚəɌɗɔɓɌɢɔɫ ɖɚɘɘɟəɔɖɌɢɔɕ, ɩɘɚɢɔɚəɌɗɨəɧɕ ɍɜɑəɐɔəɏ ɔ ɚɘəɔɖɌəɌɗɨəɚɝɞɨ ɖɚɘɘɟəɔɖɌɢɔɕ. ȶɜɚɘɑ ɞɚɏɚ, 
ɟɖɌɓɧɎɌɑɞɝɫ, ɣɞɚ ɚɝɚɍɚɑ ɓəɌɣɑəɔɑ ɛɜɔɚɍɜɑɞɌɑɞ ɠɚɜɘɔɜɚɎɌəɔɑ ɗɚɫɗɨəɚɝɞɔ ɔ ɐɚɎɑɜɔɫ ɖ ɍɜɑəɐɟ. Ȯ ɔɝɝɗɑɐɚɎɌəɔɔ 
ɚɞɘɑɣɌɑɞɝɫ, ɣɞɚ ɏɜɌɘɚɞəɚ Ɏɧɝɞɜɚɑəəɧɑ ɖɚɘɘɟəɔɖɌɢɔɔ ɝɛɚɝɚɍɝɞɎɟɪɞ ɠɚɜɘɔɜɚɎɌəɔɪ ɗɚɫɗɨəɚɝɞɔ Ɍɟɐɔɞɚɜɔɔ ɖ 
ɍɜɑəɐɟ, ɛɚɎɧɤɑəɔɪ ɑɏɚ ɟɓəɌɎɌɑɘɚɝɞɔ ɔ ɐɚɝɞɔɒɑəɔɪ ɖɚəɖɟɜɑəɞəɧɡ ɛɜɑɔɘɟɥɑɝɞɎ Ɏ ɜɌɓɗɔɣəɧɡ ɜɧəɚɣəɧɡ ɟɝɗɚɎɔɫɡ.   

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɖɚɘɘɟəɔɖɌɢɔɚəəɌɫ ɝɞɜɌɞɑɏɔɫ, ɛɜɚɐɎɔɒɑəɔɑ ɍɜɑəɐɌ, ɘɌɜɖɑɞɔəɏɚɎɧɑ ɖɚɘɘɟəɔɖɌɢɔɔ, 
ɩɘɚɢɔɚəɌɗɨəɧɕ ɍɜɑəɐɔəɏ, SMM, ɖɜɚɝɝ-ɖɟɗɨɞɟɜəɧɕ ɘɌɜɖɑɞɔəɏ, ɎɚɎɗɑɣɑəɔɑ Ɍɟɐɔɞɚɜɔɔ. 

Abstract . The article examines the key role of communication strategies in brand promotion in modern market 
conditions. The study notes that today the communication strategy is becoming a key element of successful branding. At the 
same time, its effectiveness directly depends on the depth of understanding of the characteristics and needs of the target 
audience. Using the example of successful cases of American and Russian companies, effective approaches to building a 
communication strategy are analyzed.  Special attention is paid to the cultural adaptation of communication strategies and 
a comparative analysis of the features of Western and Russian approaches to brand communications. It is emphasized that 
today, in the context of developing an effective communication strategy for brand promotion, such areas as the integration of 
digital and traditional communication channels, personalization of communications, emotional branding and omnichannel 
communications are becoming key. In addition, it is indicated that the formation of loyalty and trust in the brand is of 
particular importance. The study notes that well-structured communications contribute to the formation of audience loyalty 
to the brand, increase its recognition and achieve competitive advantages in various market conditions.   

Keywords: communication strategy, brand promotion, marketing communications, emotional branding, SMM, 
cross-cultural marketing, audience engagement. 
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ȶɚəɢɑɎɚɕ Ȭ.Ɋ. 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ ɝɞɌɞɨɑ ɛɜɚɎɚɐɔɞɝɫ ɌəɌɗɔɓ ɖɗɪɣɑɎɧɡ ɌɝɛɑɖɞɚɎ ɛɜɔɘɑəɑəɔɫ ɘɑɒɐɟəɌɜɚɐəɧɡ 
ɝɞɌəɐɌɜɞɚɎ ɠɔəɌəɝɚɎɚɕ ɚɞɣɬɞəɚɝɞɔ (ȸȽɀȺ) Ɏ ɩəɑɜɏɑɞɔɣɑɝɖɚɘ ɝɑɖɞɚɜɑ ȼɚɝɝɔɔ ɔ ɐɜɟɏɔɡ ɝɞɜɌə. ȴɝɝɗɑɐɚɎɌəɔɑ 
ɛɚɖɌɓɧɎɌɑɞ, ɣɞɚ Ɏəɑɐɜɑəɔɑ ȸȽɀȺ əɌɛɜɌɎɗɑəɚ əɌ ɛɚɎɧɤɑəɔɑ ɛɜɚɓɜɌɣəɚɝɞɔ ɔ ɩɠɠɑɖɞɔɎəɚɝɞɔ ɠɔəɌəɝɚɎɚɕ 
ɚɞɣɬɞəɚɝɞɔ, ɣɞɚ ɚɝɚɍɑəəɚ ɌɖɞɟɌɗɨəɚ Ɏ ɟɝɗɚɎɔɫɡ ɜɚɝɝɔɕɝɖɚɕ ɩɖɚəɚɘɔɖɔ, ɏɐɑ ɝɟɥɑɝɞɎɟɪɞ ɚɛɜɑɐɑɗɬəəɧɑ ɝɗɚɒəɚɝɞɔ 
ɝ ɔəɞɑɏɜɌɢɔɑɕ ɘɑɒɐɟəɌɜɚɐəɧɡ ɝɞɌəɐɌɜɞɚɎ. 

Ⱥɝɚɍɚɑ ɎəɔɘɌəɔɑ Ɏ ɝɞɌɞɨɑ ɟɐɑɗɫɑɞɝɫ Ɏɗɔɫəɔɪ ɓɌɖɚəɚɐɌɞɑɗɨəɧɡ ɔəɔɢɔɌɞɔɎ əɌ ɌɐɌɛɞɌɢɔɪ ȸȽɀȺ Ɏ ȼɚɝɝɔɔ. 
ȾɌɖɒɑ ɛɜɚɎɚɐɔɞɝɫ ɌəɌɗɔɓ ɚɛɧɞɌ ɞɌɖɔɡ ɝɞɜɌə, ɖɌɖ ȯɑɜɘɌəɔɫ, ȽɄȬ ɔ ȶɔɞɌɕ, ɣɞɚ ɛɚɓɎɚɗɫɑɞ Ɏɧɐɑɗɔɞɨ ɖɗɪɣɑɎɧɑ 
ɠɌɖɞɚɜɧ ɟɝɛɑɤəɚɏɚ Ɏəɑɐɜɑəɔɫ ɝɞɌəɐɌɜɞɚɎ. ȶ əɔɘ ɚɞəɚɝɫɞɝɫ: ɔəɝɞɔɞɟɢɔɚəɌɗɨəɌɫ ɏɚɞɚɎəɚɝɞɨ, ɟɜɚɎɑəɨ 
ɛɚɐɏɚɞɚɎɖɔ ɝɛɑɢɔɌɗɔɝɞɚɎ ɔ ɢɔɠɜɚɎɔɓɌɢɔɫ ɠɔəɌəɝɚɎɚɏɚ ɟɣɬɞɌ. 

ȼɑɓɟɗɨɞɌɞɧ ɔɝɝɗɑɐɚɎɌəɔɫ ɝɎɔɐɑɞɑɗɨɝɞɎɟɪɞ ɚ ɞɚɘ, ɣɞɚ ɜɚɝɝɔɕɝɖɔɕ ɩəɑɜɏɑɞɔɣɑɝɖɔɕ ɝɑɖɞɚɜ ɝɛɚɝɚɍɑə 
ɝɟɥɑɝɞɎɑəəɚ ɛɚɎɧɝɔɞɨ ɩɠɠɑɖɞɔɎəɚɝɞɨ ɝɎɚɑɕ ɐɑɫɞɑɗɨəɚɝɞɔ ɛɟɞɬɘ Ɏəɑɐɜɑəɔɫ ɘɑɒɐɟəɌɜɚɐəɧɡ ɝɞɌəɐɌɜɞɚɎ 
ɠɔəɌəɝɚɎɚɕ ɚɞɣɬɞəɚɝɞɔ (ȸȽɀȺ). ȺɐəɌɖɚ ɐɗɫ ɐɚɝɞɔɒɑəɔɫ ɩɞɚɕ ɢɑɗɔ əɑɚɍɡɚɐɔɘɚ ɟɝɞɜɌəɔɞɨ ɛɜɌɎɚɎɧɑ ɔ 
ɩɖɚəɚɘɔɣɑɝɖɔɑ ɛɜɑɛɫɞɝɞɎɔɫ, ɘɑɤɌɪɥɔɑ ɔɡ ɛɜɔɘɑəɑəɔɪ. 

ȻɜɌɖɞɔɣɑɝɖɌɫ ɓəɌɣɔɘɚɝɞɨ ɔɝɝɗɑɐɚɎɌəɔɫ ɓɌɖɗɪɣɌɑɞɝɫ Ɏ ɜɌɓɜɌɍɚɞɖɑ ɜɑɖɚɘɑəɐɌɢɔɕ ɛɚ ɚɛɞɔɘɔɓɌɢɔɔ 
əɌɢɔɚəɌɗɨəɚɕ ɠɔəɌəɝɚɎɚɕ ɚɞɣɬɞəɚɝɞɔ ɝ ɟɣɬɞɚɘ ɛɑɜɑɐɚɎɚɏɚ ɘɑɒɐɟəɌɜɚɐəɚɏɚ ɚɛɧɞɌ. 

ȽɞɌɞɨɫ ɎɧɛɚɗəɑəɌ ɛɚɐ əɌɟɣəɧɘ ɜɟɖɚɎɚɐɝɞɎɚɘ ɖ.ɩ.ə., ɐɚɢɑəɞɌ ɁɌɜɌɖɚɓ Ɋ.ȶ., ɖɌɠɑɐɜɌ "ȸɔɜɚɎɚɕ 
ɩɖɚəɚɘɔɖɔ", ȰɔɛɗɚɘɌɞɔɣɑɝɖɌɫ ɌɖɌɐɑɘɔɫ ȸȴȰ ȼɚɝɝɔɔ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ȸȽɀȺ, ɩəɑɜɏɑɞɔɣɑɝɖɔɕ ɝɑɖɞɚɜ, ȼɚɝɝɔɫ, ɝɞɌəɐɌɜɞɔɓɌɢɔɫ, ɘɑɒɐɟəɌɜɚɐəɧɕ ɚɛɧɞ, 
ɠɔəɌəɝɚɎɌɫ ɚɞɣɑɞəɚɝɞɨ, ɛɜɚɓɜɌɣəɚɝɞɨ, ɖɚɜɛɚɜɌɞɔɎəɚɑ ɟɛɜɌɎɗɑəɔɑ. 

Abstract.  This paper delves into the intricacies of implementing International Financial Reporting Standards 
(IFRS) within the context of the energy sector in Russia and beyond. The study underscores the significance of adopting IFRS, 
which aims to enhance transparency and effectiveness in financial reporting. This is particularly crucial in Russia, where 
integrating international standards presents unique challenges. 

The paper specifically focuses on the influence of legal frameworks on IFRS adoption in Russia. Additionally, it 
explores best practices from countries such as Germany, the United States, and China. This comparative analysis helps to 
identify key success factors in IFRS implementation. These success factors encompass institutional preparedness, professional 
training, and the digitalization of financial data. 

The findings of the investigation suggest that the energy sector in Russia could significantly enhance its operational 
efficiency through the implementation of International Financial Reporting Standards (IFRS). However, to accomplish this 
goal, it is essential to address the legal and economic obstacles hindering their adoption. 
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The practical significance of this study lies in the development of recommendations for optimising domestic financial 
reporting systems by drawing on international best practices. 

The article was carried out under the scientific supervision of Candidate of Economics, Associate Professor J.K. 
Kharakoz, Department "World Economy", Diplomatic Academy of the Russian Foreign Ministry. 

Keywords:  IFRS, energy sector, Russia, standardization, international experience, financial reporting, 
transparency, corporate governance. 
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