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ȶɌɛɟɝɞɔəɌ ȷ.ȸ., ȹɟɜɘɌɞɚɎ Ȯ.Ȭ. 

ȬəəɚɞɌɢɔɫ. Ȯ ɝɞɌɞɨɑ ɜɌɝɝɘɌɞɜɔɎɌɪɞɝɫ ɖɚəɢɑɛɢɔɔ ɟɛɜɌɎɗɑəɔɫ ɖɚəɖɟɜɑəɞɚɝɛɚɝɚɍəɚɝɞɨɪ ɚɜɏɌəɔɓɌɢɔɔ. 
ȻɜɚɌəɌɗɔɓɔɜɚɎɌəɧ ɖɚɘɛɗɑɖɝəɧɕ, ɛɜɚɢɑɝɝəɧɕ, ɝɔɞɟɌɢɔɚəəɧɕ, ɩɎɚɗɪɢɔɚəəɧɕ ɛɚɐɡɚɐɧ ɖ ɜɌɓɜɌɍɚɞɖɑ ɖɚəɖɟɜɑəɞəɧɡ 
ɝɞɜɌɞɑɏɔɕ ɔ ɖɚəɢɑɛɢɔɫ ɝɚɖɚəɖɟɜɑəɢɔɔ. ȿɞɚɣəɑəɚ ɝɚɐɑɜɒɌəɔɑ ɛɚəɫɞɔɫ ɖɚəɖɟɜɑəɞɚɝɛɚɝɚɍəɚɝɞɔ ɚɜɏɌəɔɓɌɢɔɔ ɖɌɖ 
ɐɔəɌɘɔɣɑɝɖɚɕ ɔ ɌɐɌɛɞɔɎəɚɕ ɝɛɚɝɚɍəɚɝɞɔ ɛɜɑɐɛɜɔɫɞɔɫ ɖ ɐɚɘɔəɔɜɚɎɌəɔɪ Ɏ ɖɚəɖɟɜɑəɞəɚɕ ɝɜɑɐɑ ɛɚɝɜɑɐɝɞɎɚɘ 
əɑɛɜɑɜɧɎəɚɏɚ ɛɜɑɚɍɜɌɓɚɎɌəɔɫ ɜɑɝɟɜɝɚɎ Ɏ ɛɜɑɔɘɟɥɑɝɞɎɌ. Ȯ ɟɝɗɚɎɔɫɡ ɞɟɜɍɟɗɑəɞəɚɕ ɍɔɓəɑɝ-ɝɜɑɐɧ ɛɜɑɐɗɚɒɑəɚ 
ɛɜɔɘɑəɫɞɨ ɖɚɘɛɗɑɖɝəɟɪ ɔ ɝɔɞɟɌɢɔɚəəɟɪ ɖɚəɢɑɛɢɔɔ ɟɛɜɌɎɗɑəɔɫ ɖɚəɖɟɜɑəɞɚɝɛɚɝɚɍəɚɝɞɨɪ ɔ ɚɐəɟ ɔɓ ɐɎɟɡ 
ɖɚəɖɟɜɑəɞəɧɡ ɝɞɜɌɞɑɏɔɕ: ɝɞɜɌɞɑɏɔɣɑɝɖɚɑ ɛɚɓɔɢɔɚəɔɜɚɎɌəɔɑ ɔɗɔ ɗɔɐɑɜɝɞɎɚ ɛɚ ɔɓɐɑɜɒɖɌɘ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɖɚəɖɟɜɑəɞɚɝɛɚɝɚɍəɚɝɞɨ, ɞɑɚɜɔɫ ɖɚəɖɟɜɑəɢɔɔ ȸ. ȻɚɜɞɑɜɌ, ɖɚəɖɟɜɑəɞəɚɑ 
ɛɜɑɔɘɟɥɑɝɞɎɚ, ɖɚəɖɟɜɑəɞəɧɑ ɝɞɜɌɞɑɏɔɔ, ɢɑɛɚɣɖɌ ɝɚɓɐɌəɔɫ ɝɞɚɔɘɚɝɞɔ. 

Abstract . The article deals with the concepts of managing the competitiveness of an organization. The complex, 
process, situational, and evolutionary approaches to the development of competitive strategies and the concept of co-
competition are analyzed. The content of the concept of competitiveness of an organization as a dynamic and adaptive ability 
of an enterprise to dominate a competitive environment through the continuous transformation of resources into advantages 
is clarified. In a turbulent business environment, it is proposed to apply complex and situational concepts of competitiveness 
management and one of two competitive strategies: strategic positioning or cost leadership.  

Keywords : competitiveness, M. Porter's theory of competition, competitive advantage, competitive strategies, value 
chain. 
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ȻɚɛɚɎ Ɋɜɔɕ ȬɗɑɖɝɌəɐɜɚɎɔɣ, 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ əɌɟɣəɚɕ ɜɌɍɚɞɑ ɌəɌɗɔɓɔɜɟɑɞɝɫ ɓəɌɣɑəɔɑ ɘɚɞɔɎɌɢɔɔ Ɏ ɜɌɘɖɌɡ ɟɛɜɌɎɗɑəɔɫ 
ɣɑɗɚɎɑɣɑɝɖɔɘɔ ɜɑɝɟɜɝɌɘɔ ɝɚɎɜɑɘɑəəɧɡ ɖɚɘɛɌəɔɕ. ȼɌɝɖɜɧɎɌɪɞɝɫ ɞɑɚɜɑɞɔɣɑɝɖɔɑ ɛɚɐɡɚɐɧ ɖ ɚɛɜɑɐɑɗɑəɔɪ ɝɟɥəɚɝɞɔ 
ɐɌəəɚɏɚ ɛɚəɫɞɔɫ. ȺɞɜɌɒɑəɧ ɌɖɞɟɌɗɨəɧɑ ɔəɝɞɜɟɘɑəɞɧ ɐɗɫ ɚɢɑəɖɔ ɩɠɠɑɖɞɔɎəɚɝɞɔ ɞɜɟɐɚɎɚɕ ɌɖɞɔɎəɚɝɞɔ 
ɝɚɞɜɟɐəɔɖɚɎ. ȻɜɔɎɚɐɫɞɝɫ ɖɗɪɣɑɎɧɑ ɞɑɚɜɔɔ ɘɚɞɔɎɌɢɔɔ, ɔɡ ɜɌɓɐɑɗɑəɔɑ əɌ ɝɚɐɑɜɒɌɞɑɗɨəɧɑ ɔ ɛɜɚɢɑɝɝɟɌɗɨəɧɑ Ɏɔɐɧ, 
Ɍ ɞɌɖɒɑ ɛɚɖɌɓɧɎɌɑɞɝɫ ɔɡ ɞɜɌəɝɠɚɜɘɌɢɔɫ ɝ ɞɑɣɑəɔɑɘ Ɏɜɑɘɑəɔ. Ȼɚɐɜɚɍəɚ ɜɌɝɝɘɌɞɜɔɎɌɑɞɝɫ ɝɟɥəɚɝɞɨ ɔ ɝɚɐɑɜɒɌəɔɑ 
ɐɎɟɡɠɌɖɞɚɜəɚɕ ɖɚəɢɑɛɢɔɔ ɘɚɞɔɎɌɢɔɔ ɀ. ȯɑɜɢɍɑɜɏɌ. ȬəɌɗɔɓɔɜɟɪɞɝɫ ɛɜɑɔɘɟɥɑɝɞɎɌ ɔ əɑɐɚɝɞɌɞɖɔ ɑɑ ɜɑɌɗɔɓɌɢɔɔ 
əɌ ɛɜɌɖɞɔɖɑ. ȺɞɜɌɒɑəɧ ɚɝɚɍɑəəɚɝɞɔ ɛɜɔɘɑəɑəɔɫ ɐɌəəɚɕ ɞɑɚɜɔɔ Ɏ ɜɌɘɖɌɡ ɐɑɫɞɑɗɨəɚɝɞɔ ɝɚɎɜɑɘɑəəɧɡ 
ɚɞɑɣɑɝɞɎɑəəɧɡ ɔ ɓɌɜɟɍɑɒəɧɡ ɖɚɘɛɌəɔɕ. ȻɜɔɎɚɐɫɞɝɫ ɝɗɚɒəɚɝɞɔ, ɖɚɞɚɜɧɑ ɛɚɫɎɗɫɪɞɝɫ ɛɜɔ ɜɑɌɗɔɓɌɢɔɔ 
ɚɍɚɓəɌɣɑəəɚɕ ɘɚɐɑɗɔ Ɏ ɡɚɐɑ ɠɟəɖɢɔɚəɔɜɚɎɌəɔɫ ɚɜɏɌəɔɓɌɢɔɕ əɌ Ɏɧɝɚɖɚɖɚəɖɟɜɑəɞəɧɡ ɜɧəɖɌɡ.  

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɍɔɓəɑɝ, ɛɑɜɝɚəɌɗ, ɩɠɠɑɖɞɔɎəɚɝɞɨ, ɘɚɞɔɎɌɢɔɫ, ɛɚɞɜɑɍəɚɝɞɔ ɔ ɝɞɔɘɟɗɧ, ɀ. ȯɑɜɢɍɑɜɏ, 
ɏɔɏɔɑəɔɣɑɝɖɔɑ ɔ ɘɚɞɔɎɌɢɔɚəəɧɑ ɠɌɖɞɚɜɧ, ɟɝɗɚɎɔɫ ɞɜɟɐɌ. 

Abstract . This scientific paper analyzes the importance of motivation in the framework of human resource 
management in modern companies. Theoretical approaches to the definition of the essence of this concept are revealed. Current 
tools for evaluating the effectiveness of employees' work activity are reflected. The key theories of motivation are presented, 
their division into substantive and procedural types, and their transformation over time is shown. The essence and content of 
F. Herzberg's two-factor motivation concept are considered in detail. The advantages and disadvantages of its implementation 
in practice are analyzed. The peculiarities of the application of this theory in the framework of the activities of modern domestic 
and foreign companies are reflected. The difficulties that arise in the implementation of the designated model in the course of 
the functioning of organizations in highly competitive markets are given. 

Keywords:  business, personnel, efficiency, motivation, needs and incentives, F. Herzberg, hygienic and motivational 
factors, working conditions. 
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ȲɌɗɌɘɌəɚɎɌ ȬɗɌəɌ ȬɗɑɖɝɌəɐɜɚɎəɌ  

ȬəəɚɞɌɢɔɫ. Ȯ ɝɞɌɞɨɑ ɔɝɝɗɑɐɟɑɞɝɫ ɛɜɚɢɑɝɝ ɩəɑɜɏɑɞɔɣɑɝɖɚɏɚ ɛɑɜɑɡɚɐɌ ɝɞɜɌə ȱɎɜɚɛɑɕɝɖɚɏɚ ȽɚɪɓɌ Ɏ ɜɌɘɖɌɡ 
ɜɑɌɗɔɓɌɢɔɔ ɚɍɥɑɑɎɜɚɛɑɕɝɖɚɕ ɝɞɜɌɞɑɏɔɔ ɟɝɞɚɕɣɔɎɚɏɚ ɜɌɓɎɔɞɔɫ. ɉəɑɜɏɑɞɔɣɑɝɖɔɕ ɛɑɜɑɡɚɐ Ɏ ȱɎɜɚɛɑ ɛɜɑɐɝɞɌɎɗɫɑɞ 
ɝɚɍɚɕ ɖɚɘɛɗɑɖɝəɧɕ ɛɜɚɢɑɝɝ ɞɜɌəɝɠɚɜɘɌɢɔɔ ɩəɑɜɏɑɞɔɣɑɝɖɚɕ ɝɔɝɞɑɘɧ, əɌɛɜɌɎɗɑəəɧɕ əɌ ɝəɔɒɑəɔɑ ɓɌɎɔɝɔɘɚɝɞɔ ɚɞ 
ɔɝɖɚɛɌɑɘɚɏɚ ɞɚɛɗɔɎɌ, ɐɑɖɌɜɍɚəɔɓɌɢɔɪ ɩɖɚəɚɘɔɖɔ ɔ ɟɝɞɚɕɣɔɎɚɑ ɜɌɓɎɔɞɔɑ. Ⱥɝɚɍɚɑ ɎəɔɘɌəɔɑ ɟɐɑɗɫɑɞɝɫ ɖɗɪɣɑɎɧɘ 
ɔɏɜɚɖɌɘ ñ ȯɑɜɘɌəɔɔ ɔ ɀɜɌəɢɔɔ, ɖɚɞɚɜɧɑ, əɑɝɘɚɞɜɫ əɌ ɜɌɓɗɔɣɔɫ Ɏ ɩəɑɜɏɑɞɔɣɑɝɖɔɡ ɝɞɜɌɞɑɏɔɫɡ, ɐɑɘɚəɝɞɜɔɜɟɪɞ 
ɗɔɐɑɜɝɞɎɚ Ɏ ɜɌɓɎɔɞɔɔ ɎɚɓɚɍəɚɎɗɫɑɘɧɡ ɔɝɞɚɣəɔɖɚɎ ɩəɑɜɏɔɔ Ɏ ɜɑɏɔɚəɑ. 

ȯɑɜɘɌəɔɫ ɜɑɌɗɔɓɟɑɞ ɝɞɜɌɞɑɏɔɪ çɉəɑɜɏɑɞɔɣɑɝɖɚɏɚ ɛɚɎɚɜɚɞɌè, ɚɜɔɑəɞɔɜɚɎɌəəɟɪ əɌ ɘɌɝɤɞɌɍəɚɑ Ɏəɑɐɜɑəɔɑ 
ɎɑɞɜɚɎɚɕ ɔ ɝɚɗəɑɣəɚɕ ɏɑəɑɜɌɢɔɔ, ɐɑɢɑəɞɜɌɗɔɓɌɢɔɪ ɩəɑɜɏɑɞɔɣɑɝɖɚɏɚ ɝɑɖɞɚɜɌ ɔ ɚɞɖɌɓ ɚɞ Ɍɞɚɘəɚɕ ɔ ɟɏɚɗɨəɚɕ 
ɩəɑɜɏɑɞɔɖɔ. ɀɜɌəɢɔɫ, əɌɛɜɚɞɔɎ, ɝɚɣɑɞɌɑɞ ɟɝɖɚɜɑəəɚɑ ɜɌɓɎɔɞɔɑ Ȯȴɉ ɝ ɝɚɡɜɌəɑəɔɑɘ Ɍɞɚɘəɚɕ ɩəɑɜɏɑɞɔɖɔ ɖɌɖ 
ɖɗɪɣɑɎɚɏɚ əɔɓɖɚɟɏɗɑɜɚɐəɚɏɚ ɔɝɞɚɣəɔɖɌ, ɚɍɑɝɛɑɣɔɎɌɪɥɑɏɚ ɩəɑɜɏɑɞɔɣɑɝɖɟɪ ɍɑɓɚɛɌɝəɚɝɞɨ ɔ ɝɞɌɍɔɗɨəɚɝɞɨ 
ɩəɑɜɏɚɝɔɝɞɑɘɧ. ȽɜɌɎəɔɞɑɗɨəɧɕ ɌəɌɗɔɓ ɛɚɐɡɚɐɚɎ ɐɎɟɡ ɝɞɜɌə ɛɚɓɎɚɗɫɑɞ ɎɧɫɎɔɞɨ ɖɌɖ ɜɌɓɗɔɣɔɫ Ɏ 
ɔəɝɞɔɞɟɢɔɚəɌɗɨəɧɡ ɔ ɞɑɡəɚɗɚɏɔɣɑɝɖɔɡ ɘɚɐɑɗɫɡ ɛɑɜɑɡɚɐɌ, ɞɌɖ ɔ Ɏɚɓɘɚɒəɚɝɞɔ ɔɡ ɎɓɌɔɘəɚɏɚ ɐɚɛɚɗəɑəɔɫ Ɏ ɜɌɘɖɌɡ 
ɑɐɔəɚɕ ɑɎɜɚɛɑɕɝɖɚɕ ɩəɑɜɏɑɞɔɣɑɝɖɚɕ ɛɚɗɔɞɔɖɔ. Ⱥɛɧɞ ȯɑɜɘɌəɔɔ ɔ ɀɜɌəɢɔɔ ɐɑɘɚəɝɞɜɔɜɟɑɞ, ɣɞɚ ɟɝɛɑɤəɧɕ 
ɩəɑɜɏɑɞɔɣɑɝɖɔɕ ɛɑɜɑɡɚɐ ɞɜɑɍɟɑɞ ɖɚɘɛɗɑɖɝəɚɏɚ ɝɚɣɑɞɌəɔɫ ɛɚɗɔɞɔɣɑɝɖɔɡ ɔəɝɞɜɟɘɑəɞɚɎ, ɔəəɚɎɌɢɔɚəəɧɡ 
ɞɑɡəɚɗɚɏɔɕ ɔ ɟɝɞɚɕɣɔɎɧɡ ɝɚɢɔɌɗɨəɧɡ ɛɜɌɖɞɔɖ, ɣɞɚ ɐɑɗɌɑɞ ɔɝɝɗɑɐɚɎɌəɔɑ ɐɌəəɚɏɚ ɎɚɛɜɚɝɌ ɌɖɞɟɌɗɨəɧɘ ɐɗɫ ɚɢɑəɖɔ 
ɛɑɜɝɛɑɖɞɔɎ ɐɚɝɞɔɒɑəɔɫ ɖɗɔɘɌɞɔɣɑɝɖɚɕ əɑɕɞɜɌɗɨəɚɝɞɔ ȱɎɜɚɛɧ ɖ 2050 ɏɚɐɟ.  ȾɌɖɒɑ ɚɍɝɟɒɐɌɪɞɝɫ ɎɧɓɚɎɧ, 
ɝɞɚɫɥɔɑ ɛɑɜɑɐ ȱȽ Ɏ ɛɜɚɢɑɝɝɑ ɛɑɜɑɡɚɐɌ ɖ ɓɑɗɑəɚɕ ɩəɑɜɏɑɞɔɖɑ Ɏ ɟɝɗɚɎɔɫɡ ɓɌɘɚɜɚɓɖɔ ɐɚɗɏɚɝɜɚɣəɚɏɚ ɩəɑɜɏɑɞɔɣɑɝɖɚɏɚ 
ɝɚɞɜɟɐəɔɣɑɝɞɎɌ ɝ ȼɚɝɝɔɑɕ. ȼɌɝɝɘɚɞɜɑəɌ ɛɜɚɍɗɑɘɌɞɔɖɌ ɐɔɎɑɜɝɔɠɔɖɌɢɔɔ ɛɚɝɞɌɎɥɔɖɚɎ ɩəɑɜɏɚɜɑɝɟɜɝɚɎ, ɜɌɓɎɔɞɔɫ   
ɝɚɞɜɟɐəɔɣɑɝɞɎɌ ɝ ɐɜɟɏɔɘɔ ɜɑɏɔɚəɌɘɔ ɔ ɝɚɖɜɌɥɑəɔɫ ɓɌɎɔɝɔɘɚɝɞɔ ɚɞ ɟɏɗɑɜɚɐəɧɡ ɔɝɞɚɣəɔɖɚɎ ɩəɑɜɏɔɔ. 

ɂɑɗɨ ɔɝɝɗɑɐɚɎɌəɔɫ ñ ɎɧɫɎɔɞɨ ɜɚɗɨ Ȯȴɉ Ɏ ɩəɑɜɏɑɞɔɣɑɝɖɚɕ ɛɚɗɔɞɔɖɑ ɐɎɟɡ ɝɞɜɌə, ɚɢɑəɔɞɨ ɔɡ ɛɜɔɜɚɐəɧɕ ɔ 
ɞɑɡəɚɗɚɏɔɣɑɝɖɔɕ ɛɚɞɑəɢɔɌɗ, Ɍ ɞɌɖɒɑ ɛɜɚɌəɌɗɔɓɔɜɚɎɌɞɨ Ɏɚɓɘɚɒəɧɑ ɝɢɑəɌɜɔɔ ɜɌɓɎɔɞɔɫ Ɏ ɟɝɗɚɎɔɫɡ ɝɚɎɜɑɘɑəəɧɡ 
ɎɧɓɚɎɚɎ.  

ȰɌəəɌɫ ɝɞɌɞɨɫ ɎɧɛɚɗəɑəɌ Ɏ ɜɌɘɖɌɡ əɌɛɔɝɌəɔɫ ɘɌɏɔɝɞɑɜɝɖɚɕ ɐɔɝɝɑɜɞɌɢɔɔ. ȽɞɌɞɨɫ ɎɧɛɚɗəɑəɌ ɛɚɐ əɌɟɣəɧɘ 
ɜɟɖɚɎɚɐɝɞɎɚɘ ɖ.ɩ.ə., ɐɚɢɑəɞɌ ȽɑɖɌɣɑɎɚɕ Ȭ.ȭ., ɖɌɠɑɐɜɌ ȸɉȺ ɔ Ɏəɑɤəɑɩɖɚəɚɘɔɣɑɝɖɔɡ ɝɎɫɓɑɕ, ȰɔɛɗɚɘɌɞɔɣɑɝɖɌɫ 
ɌɖɌɐɑɘɔɫ ȸȴȰ ȼɚɝɝɔɔ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ȯɑɜɘɌəɔɫ, ɀɜɌəɢɔɫ, ɩəɑɜɏɑɞɔɣɑɝɖɔɕ ɛɑɜɑɡɚɐ, ɏɔɐɜɚɩəɑɜɏɑɞɔɖɌ, ɛɜɚɍɗɑɘɧ, ɩəɑɜɏɑɞɔɖɌ ȱȽ, 
ɎɚɓɚɍəɚɎɗɫɑɘɧɑ ɔɝɞɚɣəɔɖɔ ɩəɑɜɏɔɔ (Ȯȴɉ), ȱɎɜɚɛɑɕɝɖɔɕ ɝɚɪɓ (ȱȽ) 

Abstract.  The article explores the process of energy transition in the European Union as part of the implementation 
of the pan-European sustainable development strategy. The energy transition in Europe is a complex process of transforming 
the energy system aimed at reducing dependence on fossil fuels, decarbonizing the economy, and promoting sustainable 
development. The article focuses on key players such as Germany and France, which, despite their differences in energy 
strategies, have demonstrated leadership in promoting renewable energy sources in the region. 
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Germany is implementing an "Energy Turn" strategy focused on the large-scale introduction of wind and solar 
generation, the decentralization of the energy sector, and the abandonment of nuclear and coal energy. France, on the other 
hand, combines the accelerated development of renewable energy with the preservation of nuclear energy as a key low-carbon 
source that ensures energy security and stability in the energy system. A comparative analysis of the two countries' 
approaches reveals both the differences in their institutional and technological transition models and the potential for their 
mutual complementarity within a unified European energy policy.  

The experience of Germany and France demonstrates that a successful energy transition requires a comprehensive 
combination of political instruments, innovative technologies, and sustainable social practices, making this research relevant 
for assessing the prospects of achieving climate neutrality in Europe by 2050. The article also discusses the challenges faced 
by the EU in the process of transitioning to green energy in the context of freezing long-term energy cooperation with Russia. 
It addresses the issues of diversifying energy suppliers, developing cooperation with other regions, and reducing dependence 
on carbon-based energy sources. 

Keywords :  Germany, France, energy transition, hydropower, problems, EU energy, renewable energy sources 
(RES), European Union (EU). 
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