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ȻɚɛɚɎɌ Ɋɗɔɫ ȬɗɑɖɝɌəɐɜɚɎəɌ, 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ əɌɟɣəɚɕ ɜɌɍɚɞɑ ɌəɌɗɔɓɔɜɟɑɞɝɫ ɜɚɗɨ ɝɔɝɞɑɘɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ Ɏ ɜɌɘɖɌɡ 
ɠɟəɖɢɔɚəɔɜɚɎɌəɔɫ ɝɚɎɜɑɘɑəəɧɡ ɛɜɑɐɛɜɔɫɞɔɕ Ɏ Ɏɧɝɚɖɚɖɚəɖɟɜɑəɞəɚɕ ɝɜɑɐɑ ɔ ɓɌɞɜɌɏɔɎɌɪɞɝɫ Ɏɚɛɜɚɝɧ 
ɠɚɜɘɌɗɔɓɌɢɔɔ ɑɑ ɛɚɝɞɜɚɑəɔɫ. ȺɞɜɌɒɑəɌ ɎɓɌɔɘɚɝɎɫɓɨ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ ɔ ɝɔɝɞɑɘɧ ɟɛɜɌɎɗɑəɔɫ ɜɔɝɖɌɘɔ. 
Ȼɚɐɜɚɍəɚ ɜɌɝɖɜɧɎɌɪɞɝɫ ɖɗɪɣɑɎɧɑ ɏɜɟɛɛɧ ɘɑɞɚɐɚɎ ɝəɔɒɑəɔɫ Ɏɑɜɚɫɞəɚɝɞɔ əɌɝɞɟɛɗɑəɔɫ əɑɍɗɌɏɚɛɜɔɫɞəɧɡ 
ɝɚɍɧɞɔɕ ɔ ɘɔəɔɘɔɓɌɢɔɔ ɔɡ ɛɚɝɗɑɐɝɞɎɔɕ Ɏ ɜɌɘɖɌɡ ɝɔɝɞɑɘɧ ɜɔɝɖ-ɘɑəɑɐɒɘɑəɞɌ. ȼɌɝɝɘɌɞɜɔɎɌɪɞɝɫ ɖɚɗɔɣɑɝɞɎɑəəɧɑ 
ɔ ɖɌɣɑɝɞɎɑəəɧɑ ɖɜɔɞɑɜɔɔ ɚɢɑəɖɔ ɩɠɠɑɖɞɔɎəɚɝɞɔ ɝɔɝɞɑɘɧ Ɏəɟɞɜɑəəɑɏɚ ɖɚəɞɜɚɗɫ. Ƚɜɑɐɔ ɘəɚɒɑɝɞɎɌ ɛɚɝɗɑɐəɔɡ 
ɚɍɚɝəɚɎɧɎɌɑɞɝɫ ɢɑəɞɜɌɗɨəɚɑ ɘɑɝɞɚ ɛɚɖɌɓɌɞɑɗɑɕ ɛɜɚɐɟɖɞɔɎəɚɝɞɔ ɔ ɜɑɓɟɗɨɞɌɞɔɎəɚɝɞɔ, Ɍ ɞɌɖɒɑ ɛɜɔɘɑəɑəɔɑ 
ɘɑɞɚɐɚɎ ɜɌəɒɔɜɚɎɌəɔɫ ɔ ɜɑɕɞɔəɏɚɎɚɕ ɚɢɑəɖɔ. ȺɞɜɌɒɑəɧ ɚɝɚɍɑəəɚɝɞɔ ɛɜɔɘɑəɑəɔɫ əɌ ɛɜɌɖɞɔɖɑ ɖɚɗɔɣɑɝɞɎɑəəɧɡ 
ɛɚɖɌɓɌɞɑɗɑɕ Ɏ ɡɚɐɑ ɚɢɑəɖɔ ɞɑɖɟɥɑɏɚ ɝɚɝɞɚɫəɔɫ ɍɔɓəɑɝ-ɛɜɚɢɑɝɝɚɎ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: Ɏəɟɞɜɑəəɔɕ ɖɚəɞɜɚɗɨ, ɜɔɝɖ-ɘɑəɑɐɒɘɑəɞ, ɍɔɓəɑɝ-ɛɜɚɢɑɝɝɧ, ɘɑɞɚɐɧ ɟɛɜɌɎɗɑəɔɫ ɜɔɝɖɌɘɔ, 
ɔəɠɚɜɘɌɢɔɚəəɌɫ ɍɑɓɚɛɌɝəɚɝɞɨ, ɘɑɞɚɐ ɜɑɕɞɔəɏɚɎɧɡ ɚɢɑəɚɖ, ɘɑɞɚɐ ɜɌəɒɔɜɚɎɌəɔɫ, ɛɚɖɌɓɌɞɑɗɔ ɛɜɚɐɟɖɞɔɎəɚɝɞɔ ɔ 
ɜɑɓɟɗɨɞɌɞɔɎəɚɝɞɔ. 

Abstract . This scientific paper analyzes the role of the internal control system in the framework of the functioning 
of modern enterprises in a highly competitive environment and addresses the issues of formalization of its construction. The 
interrelation between internal control and the risk management system is reflected. The key groups of methods for reducing 
the likelihood of adverse events and minimizing their consequences within the framework of the risk management system are 
described in detail. Quantitative and qualitative criteria for evaluating the effectiveness of the internal control system are 
considered. Among the many latter, the central place of productivity and effectiveness indicators is justified, as well as the 
use of ranking and rating assessment methods. The peculiarities of applying quantitative indicators in practice during the 
assessment of the current state of business processes are reflected. 

Keywords:  internal control, risk management, business processes, risk management methods, information security, 
rating method, ranking method, productivity and effectiveness indicators. 
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ȶɚəɞɚɜɚɎɔɣ Ȭɗɑɖɝɑɕ ȬɗɑɖɝɌəɐɜɚɎɔɣ

ȬəəɚɞɌɢɔɫ. Ȯ ɝɞɌɞɨɑ ɝɔɝɞɑɘəɚ ɜɌɝɝɘɚɞɜɑəɧ ɐɑɕɝɞɎɟɪɥɔɑ ɏɚɝɟɐɌɜɝɞɎɑəəɧɑ ɘɑɡɌəɔɓɘɧ ɔəɎɑɝɞɔɢɔɚəəɚɕ 
ɛɚɐɐɑɜɒɖɔ ɜɌɓɎɔɞɔɫ ɛɜɚɘɧɤɗɑəəɚɝɞɔ Ɏ ȼɚɝɝɔɕɝɖɚɕ ɀɑɐɑɜɌɢɔɔ. ȻɜɚɌəɌɗɔɓɔɜɚɎɌəɧ ɠɚɜɘɧ ɛɜɫɘɚɕ ɔ ɖɚɝɎɑəəɚɕ 
ɛɚɐɐɑɜɒɖɔ (ɝɟɍɝɔɐɔɔ ɠɑɐɑɜɌɗɨəɚɏɚ ɍɪɐɒɑɞɌ, ɗɨɏɚɞəɧɑ ɓɌɕɘɧ, əɌɗɚɏɚɎɧɑ ɗɨɏɚɞɧ, ɏɚɝɏɌɜɌəɞɔɔ), 
ɔəɝɞɔɞɟɢɔɚəɌɗɨəɌɫ ɌɜɡɔɞɑɖɞɟɜɌ (ɜɚɗɨ ȸɔəɛɜɚɘɞɚɜɏɌ, ȸɔəɩəɑɜɏɚ, ȸɔəɚɍɜəɌɟɖɔ, ɀɑɐɑɜɌɗɨəɚɏɚ ɖɌɓəɌɣɑɕɝɞɎɌ), Ɍ 
ɞɌɖɒɑ ɘɑɞɚɐɚɗɚɏɔɣɑɝɖɔɑ ɛɚɐɡɚɐɧ ɖ ɚɢɑəɖɑ ɩɠɠɑɖɞɔɎəɚɝɞɔ ɘɑɜ ñ ɚɞ ɢɑɗɑɎɧɡ ɔəɐɔɖɌɞɚɜɚɎ ɔ ɛɚɩɞɌɛəɚɏɚ 
ɠɔəɌəɝɔɜɚɎɌəɔɫ ɐɚ Ɏəɑɤəɑɏɚ ɌɟɐɔɞɌ Ƚɣɬɞəɚɕ ɛɌɗɌɞɧ. ȮɧɫɎɗɑəɧ ɖɗɪɣɑɎɧɑ ɚɏɜɌəɔɣɑəɔɫ ɜɑɌɗɔɓɌɢɔɔ (ɐɟɍɗɔɜɚɎɌəɔɑ 
ɔəɝɞɜɟɘɑəɞɚɎ, əɑɛɚɗəɚɑ ɚɝɎɚɑəɔɑ ɌɝɝɔɏəɚɎɌəɔɕ, ɝɘɑɥɑəɔɑ ɠɚɖɟɝɌ əɌ çɎɧɡɚɐəɧɑè ɛɚɖɌɓɌɞɑɗɔ Ɏɘɑɝɞɚ ɖɚəɑɣəɚɏɚ 
ɩɠɠɑɖɞɌ, ɜɔɝɖɔ ɝɟɍɦɑɖɞɔɎəɚɝɞɔ ɔ ɖɚəɠɗɔɖɞɚɎ ɔəɞɑɜɑɝɚɎ). ȺɍɚɝəɚɎɌəɧ əɌɛɜɌɎɗɑəɔɫ ɝɚɎɑɜɤɑəɝɞɎɚɎɌəɔɫ: 
ɟɖɜɟɛəɑəɔɑ ɔ ɖɚɚɜɐɔəɌɢɔɫ ɘɑɜ, Ɏəɑɐɜɑəɔɑ ɔəɞɑɏɜɌɗɨəɧɡ ɔəɐɔɖɌɞɚɜɚɎ, ɜɌɝɤɔɜɑəɔɑ ɌəɌɗɔɓɌ çɓɌɞɜɌɞɧðɎɧɏɚɐɧè ɔ 
ɘɟɗɨɞɔɛɗɔɖɌɞɔɎəɚɏɚ ɩɠɠɑɖɞɌ, Ɍ ɞɌɖɒɑ ɟɝɔɗɑəɔɑ ɛɟɍɗɔɣəɚɝɞɔ ɔ əɑɓɌɎɔɝɔɘɚɕ ɩɖɝɛɑɜɞɔɓɧ. ȽɐɑɗɌə ɎɧɎɚɐ ɚ ɞɚɘ, 
ɣɞɚ ɖɚɘɛɗɑɖɝəɌɫ ɘɚɐɑɜəɔɓɌɢɔɫ ɔəɝɞɜɟɘɑəɞɚɎ ɔ ɛɜɚɢɑɐɟɜ ɚɢɑəɖɔ ɖɜɔɞɔɣəɌ ɐɗɫ əɌɜɌɥɔɎɌəɔɫ ɔəɎɑɝɞɔɢɔɚəəɚɕ 
ɌɖɞɔɎəɚɝɞɔ ɔ ɟɝɞɚɕɣɔɎɚɏɚ ɜɚɝɞɌ ɚɞɑɣɑɝɞɎɑəəɚɕ ȽȻȯ-ɚɞɜɌɝɗɔ Ɏ ɟɝɗɚɎɔɫɡ ɝɌəɖɢɔɕ ɔ ɘɑəɫɪɥɑɕɝɫ 
Ɏəɑɤəɑɩɖɚəɚɘɔɣɑɝɖɚɕ ɖɚəɦɪəɖɞɟɜɧ. 

ȽɞɌɞɨɫ ɎɧɛɚɗəɑəɌ ɛɚɐ əɌɟɣəɧɘ ɜɟɖɚɎɚɐɝɞɎɚɘ ɐ.ɛ.ə., ɐɚɢɑəɞɌ Ƚɑɜɑɏɔəɚɕ Ȭ.Ȭ., ɖɌɠɑɐɜɌ "ȸɔɜɚɎɚɕ 
ɩɖɚəɚɘɔɖɔ", ȰɔɛɗɚɘɌɞɔɣɑɝɖɌɫ ɌɖɌɐɑɘɔɫ ȸȴȰ ȼɚɝɝɔɔ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɛɜɚɘɧɤɗɑəəɚɝɞɨ, ɔəɎɑɝɞɔɢɔɔ; ɏɚɝɟɐɌɜɝɞɎɑəəɌɫ ɛɚɐɐɑɜɒɖɌ; ɝɟɍɝɔɐɔɔ; ȸɔəɩəɑɜɏɚ; 
ȸɔəɛɜɚɘɞɚɜɏ; ɩɠɠɑɖɞɔɎəɚɝɞɨ; ȽɣɬɞəɌɫ ɛɌɗɌɞɌ. 

Abstract.  This article provides a systematic review of the current governmental mechanisms of investment support 
for industry developing in the Russian Federation. It examines direct and indirect support instruments (federal budget 
subsidies, concessional loans, tax incentives, state guarantees, and Special Investment Contracts), the institutional 
architecture (roles of the Ministry of Industry and Trade, the Ministry of Energy, the Ministry of Science and Higher 
Education, and the Federal Treasury), and methodological approaches to evaluating policy effectivenessñfrom target 
indicators and staged financing to external audits by the Accounts Chamber. The study identifies key implementation 
constraints, including instrument overlap, under-utilization of appropriations, emphasis on output rather than final 
outcomes, and risks of subjectivity and conflicts of interest. It outlines improvement avenues: consolidation and coordination 
of tools, adoption of integral performance indicators, broader use of costðbenefit and multiplier analyses, and stronger 
transparency and independent expertise. The paper concludes that upgrading instruments and evaluation procedures is 
essential to scale up investment activity and sustain growth of Russiaõs LNG sector amid sanctions and a shifting external 
economic environment. 

The article was prepared under the scientific supervision of Associate Professor A.A. Seregina, Doctor of Political 
Sciences, Department of World Economy, Diplomatic Academy of the Ministry of Foreign Affairs of Russia. 

Keywords:  Industry, investment; state support; subsidies; Ministry of Energy; Ministry of Industry and Trade; 
effectiveness; Accounts Chamber. 
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