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ȻɚɛɚɎɌ Ɋɗɔɫ ȬɗɑɖɝɌəɐɜɚɎəɌ, 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ əɌɟɣəɚɕ ɜɌɍɚɞɑ ɜɌɝɖɜɧɎɌɑɞɝɫ ɞɜɌəɝɠɚɜɘɌɢɔɫ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ ɔ ɑɏɚ ɓəɌɣɑəɔɑ Ɏ 
ɜɌɘɖɌɡ ɠɟəɖɢɔɚəɔɜɚɎɌəɔɫ ɝɚɎɜɑɘɑəəɧɡ ɛɜɑɐɛɜɔɫɞɔɕ. ȺɞɜɌɒɑəɧ ɞɑɚɜɑɞɔɣɑɝɖɔɑ ɛɚɐɡɚɐɧ ɖ ɝɟɥəɚɝɞɔ ɐɌəəɚɏɚ 
ɛɚəɫɞɔɫ. ȬəɌɗɔɓɔɜɟɪɞɝɫ ɑɏɚ ɖɗɪɣɑɎɧɑ ɢɑɗɔ, Ɍ ɞɌɖɒɑ ɘɑɞɚɐɚɗɚɏɔɣɑɝɖɔɑ ɛɚɐɡɚɐɧ, ɝɛɚɝɚɍɝɞɎɟɪɥɔɑ Ɏɝɑɝɞɚɜɚəəɑɕ ɔ 
ɖɚɘɛɗɑɖɝəɚɕ ɚɢɑəɖɑ ɩɠɠɑɖɞɔɎəɚɝɞɔ ɘɑəɑɐɒɘɑəɞɌ. ȻɜɔɎɚɐɫɞɝɫ ɚɝəɚɎəɧɑ ɜɌɓəɚɎɔɐəɚɝɞɔ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ, 
ɚɜɔɑəɞɔɜɚɎɌəəɧɑ əɌ ɜɑɤɑəɔɑ ɜɌɓɗɔɣəɧɡ ɟɛɜɌɎɗɑəɣɑɝɖɔɡ ɓɌɐɌɣ, Ɍ ɞɌɖɒɑ ɚɍɫɓɌɞɑɗɨəɧɑ əɌɛɜɌɎɗɑəɔɫ, ɚɡɎɌɞɧɎɌɑɘɧɑ 
Ɍɟɐɔɞɚɜɝɖɚɕ ɐɑɫɞɑɗɨəɚɝɞɨɪ əɌ ɛɜɌɖɞɔɖɑ. Ȼɚɐɜɚɍəɚ ɜɌɝɝɘɌɞɜɔɎɌɪɞɝɫ ɩɖɚəɚɘɔɣɑɝɖɔɑ ɛɜɑɐɛɚɝɧɗɖɔ ɝɚɓɐɌəɔɫ 
ɝɗɟɒɍɧ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ əɌ ɝɚɎɜɑɘɑəəɚɘ ɛɜɑɐɛɜɔɫɞɔɔ ɔ ɖɗɪɣɑɎɧɑ ɓɌɐɌɣɔ, ɖɚɞɚɜɧɑ ɛɑɜɑɐ əɑɕ ɝɞɌɎɫɞɝɫ. 
ȼɌɝɖɜɧɎɌɪɞɝɫ ɛɚɝɗɑɐɚɎɌɞɑɗɨəɧɑ ɩɞɌɛɧ Ɏəɑɐɜɑəɔɫ ɐɌəəɚɕ ɝɔɝɞɑɘɧ ɔ ɘɑɞɚɐɚɗɚɏɔɣɑɝɖɔɑ ɝɚɝɞɌɎɗɫɪɥɔɑ ɛɜɚɢɑɝɝɌ 
Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: Ɏəɟɞɜɑəəɔɕ ɖɚəɞɜɚɗɨ, ɍɔɓəɑɝ-ɛɜɚɢɑɝɝɧ, ɟɛɜɌɎɗɑəɔɑ ɜɔɝɖɌɘɔ, ɝɗɟɒɍɌ Ɏəɟɞɜɑəəɑɏɚ 
ɌɟɐɔɞɌ, ɜɔɝɖ-ɚɜɔɑəɞɔɜɚɎɌəəɌɫ ɘɚɐɑɗɨ ɟɛɜɌɎɗɑəɔɫ, ɌəɌɗɔɓ ɐɚɖɟɘɑəɞɌɢɔɔ, Ɍɟɐɔɞɚɜɝɖɔɑ ɛɜɚɢɑɐɟɜɧ, ɟɛɜɌɎɗɑəɣɑɝɖɔɑ 
ɜɑɤɑəɔɫ. 

Abstract . This scientific paper reveals the transformation of internal audit and its importance in the framework of 
the functioning of modern enterprises. Theoretical approaches to the essence of this concept are reflected. Its key objectives are 
analyzed, as well as methodological approaches that contribute to a comprehensive and comprehensive assessment of 
management effectiveness. The main types of internal audit focused on solving various management tasks are given, as well 
as mandatory areas covered by auditing activities in practice. The economic prerequisites for the creation of an internal audit 
service in a modern enterprise and the key tasks set for it are considered in detail. The sequential stages of the implementation 
of this system and the methodological components of the internal audit process are disclosed. 

Keywords:  internal control, business processes, risk management, internal audit service, risk-based management 
model, documentation analysis, audit procedures, management decisions. 
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ȶɟɗɔɖɚɎɌ ȱɗɑəɌ ȽɑɜɏɑɑɎəɌ,  

ɄɔɗɖɚɎɌ ȱɎɏɑəɔɫ ȽɑɜɏɑɑɎəɌ

ȬəəɚɞɌɢɔɫ. Ȯ ɟɝɗɚɎɔɫɡ əɌɜɌɝɞɌɪɥɑɕ ɖɚəɖɟɜɑəɢɔɔ ɘɑɒɐɟ ɏɚɜɚɐɌɘɔ ɓɌ ɜɑɝɟɜɝɧ, ɔəɎɑɝɞɔɢɔɔ, 
ɞɟɜɔɝɞɔɣɑɝɖɔɑ ɛɚɞɚɖɔ ɔ ɣɑɗɚɎɑɣɑɝɖɔɕ ɖɌɛɔɞɌɗ ɎɚɓɜɌɝɞɌɑɞ ɓəɌɣɔɘɚɝɞɨ ɟɛɜɌɎɗɑəɔɫ ɏɚɜɚɐɝɖɔɘ ɔɘɔɐɒɑɘ. Ȯ ɝɞɌɞɨɑ 
ɜɌɝɝɘɌɞɜɔɎɌɑɞɝɫ ɍɜɑəɐɔəɏ ɏɚɜɚɐɌ ɖɌɖ ɝɞɜɌɞɑɏɔɣɑɝɖɔɕ ɔəɝɞɜɟɘɑəɞ ɠɚɜɘɔɜɚɎɌəɔɫ ɟɝɞɚɕɣɔɎɚɏɚ ɔ 
ɐɔɠɠɑɜɑəɢɔɜɚɎɌəəɚɏɚ ɚɍɜɌɓɌ ɞɑɜɜɔɞɚɜɔɔ Ɏ ɝɚɓəɌəɔɔ Ɏəɟɞɜɑəəɔɡ ɔ Ɏəɑɤəɔɡ ɢɑɗɑɎɧɡ Ɍɟɐɔɞɚɜɔɕ. ȿɞɚɣəɫɑɞɝɫ 
ɛɚəɫɞɔɕəɧɕ ɌɛɛɌɜɌɞ, ɜɌɓɏɜɌəɔɣɔɎɌɪɞɝɫ ɖɌɞɑɏɚɜɔɔ çɔɘɔɐɒ ɏɚɜɚɐɌè, çɜɑɛɟɞɌɢɔɫè ɔ çɍɜɑəɐ ɏɚɜɚɐɌè. ȻɚɖɌɓɌəɚ, ɣɞɚ 
ɏɚɜɚɐɝɖɚɕ ɍɜɑəɐɔəɏ ɚɍɦɑɐɔəɫɑɞ ɘɌɜɖɑɞɔəɏɚɎɧɑ, ɖɚɘɘɟəɔɖɌɞɔɎəɧɑ ɔ ɛɜɚɝɞɜɌəɝɞɎɑəəɚ-ɛɗɌəɔɜɚɎɚɣəɧɑ ɜɑɤɑəɔɫ, 
ɓɌɐɌɎɌɫ ɜɌɘɖɔ ɐɗɫ ɛɚɓɔɢɔɚəɔɜɚɎɌəɔɫ ɞɑɜɜɔɞɚɜɔɔ. ȹɌ ɚɝəɚɎɑ ɍɔɍɗɔɚɏɜɌɠɔɣɑɝɖɚɏɚ ɌəɌɗɔɓɌ ɜɚɝɝɔɕɝɖɔɡ ɔɝɝɗɑɐɚɎɌəɔɕ 
Ɏɧɐɑɗɫɪɞɝɫ ɖɗɪɣɑɎɧɑ ɛɚɐɡɚɐɧ ɖ ɛɚəɔɘɌəɔɪ ɝɟɥəɚɝɞɔ ɔ ɝɞɜɟɖɞɟɜɧ ɏɚɜɚɐɝɖɚɏɚ ɍɜɑəɐɌ, ɜɚɗɨ ɔɐɑəɞɔɣəɚɝɞɔ ɔ 
ɟɣɌɝɞɔɫ ɏɚɜɚɒɌə, Ɍ ɞɌɖɒɑ ɝɛɑɢɔɠɔɖɌ ɞɑɜɜɔɞɚɜɔɌɗɨəɚɏɚ ɍɜɑəɐɔəɏɌ Ɏ ɖɚəɞɑɖɝɞɑ ɞɟɜɔɝɞɝɖɚɕ ɔ ɔəɎɑɝɞɔɢɔɚəəɚɕ 
ɛɜɔɎɗɑɖɌɞɑɗɨəɚɝɞɔ. Ȯ ɚɝəɚɎəɚɕ ɣɌɝɞɔ ɛɜɑɐɗɚɒɑəɌ ɘɚɐɑɗɨ ɜɌɝɝɘɚɞɜɑəɔɫ ɍɜɑəɐɔəɏɌ ɏɚɜɚɐɌ ɖɌɖ ɝɔɝɞɑɘɧ 
ɎɓɌɔɘɚɝɎɫɓɌəəɧɡ ɩɗɑɘɑəɞɚɎ: ɢɑəəɚɝɞəɚ-ɝɘɧɝɗɚɎɚɏɚ ɫɐɜɌ, ɎɔɓɟɌɗɨəɚ-ɝɔɘɎɚɗɔɣɑɝɖɚɏɚ ɜɫɐɌ, ɝɚɍɧɞɔɕəɚɕ 
ɝɚɝɞɌɎɗɫɪɥɑɕ ɔ ɖɚɘɘɟəɔɖɌɢɔɚəəɧɡ ɖɌəɌɗɚɎ. ȻɜɔɎɑɐɑəɌ ɌəɌɗɔɞɔɣɑɝɖɌɫ ɞɌɍɗɔɢɌ, ɐɑɘɚəɝɞɜɔɜɟɪɥɌɫ ɝɎɫɓɨ ɘɑɒɐɟ 
ɖɚɘɛɚəɑəɞɌɘɔ ɍɜɑəɐɌ ɔ ɚɒɔɐɌɑɘɧɘɔ ɩɠɠɑɖɞɌɘɔ ɐɗɫ ɔɘɔɐɒɌ ɏɚɜɚɐɌ. ȽɐɑɗɌəɧ ɎɧɎɚɐɧ ɚ əɑɚɍɡɚɐɔɘɚɝɞɔ 
ɖɚɘɛɗɑɖɝəɚɏɚ ɔ ɐɚɗɏɚɝɜɚɣəɚɏɚ ɛɚɐɡɚɐɌ ɖ ɜɌɓɎɔɞɔɪ ɏɚɜɚɐɝɖɚɏɚ ɍɜɑəɐɌ, ɔəɞɑɏɜɌɢɔɔ ɘəɑəɔɫ ɒɔɞɑɗɑɕ ɔ ɝɚɏɗɌɝɚɎɌəɔɫ 
ɍɜɑəɐɔəɏɚɎɧɡ ɜɑɤɑəɔɕ ɝ ɐɚɖɟɘɑəɞɌɘɔ ɝɞɜɌɞɑɏɔɣɑɝɖɚɏɚ ɛɗɌəɔɜɚɎɌəɔɫ ɔ ɛɜɚɏɜɌɘɘɌɘɔ ɜɌɓɎɔɞɔɫ ɏɚɜɚɐɝɖɚɕ ɝɜɑɐɧ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɍɜɑəɐɔəɏ ɏɚɜɚɐɌ, ɔɘɔɐɒ ɏɚɜɚɐɌ, ɏɚɜɚɐɝɖɚɕ ɍɜɑəɐ, ɞɑɜɜɔɞɚɜɔɌɗɨəɧɕ ɘɌɜɖɑɞɔəɏ, 
ɔɐɑəɞɔɣəɚɝɞɨ, ɏɚɜɚɐɝɖɌɫ ɝɜɑɐɌ, ɛɜɔɎɗɑɖɌɞɑɗɨəɚɝɞɨ 

Abstract . In the context of growing competition between cities for resources, investments, tourist flows, and human 
capital, the importance of managing the urban image is steadily increasing. The article examines city branding as a strategic 
tool for shaping a sustainable and differentiated image of a territory in the perception of internal and external target audiences. 
The conceptual framework is specified, and the categories òcity image,ó òreputation,ó and òcity brandó are differentiated. It 
is shown that city branding integrates marketing, communication, and spatial planning solutions, setting the framework for 
territorial positioning. Based on a bibliographic analysis of Russian studies, the paper identifies key approaches to 
understanding the essence and structure of a city brand, the role of identity and citizen participation, as well as the specifics 
of territorial branding in the context of tourist and investment attractiveness. In the main part, a model is proposed that 
considers city branding as a system of interrelated elements: value-based core, visual and symbolic components, event 
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dimension, and communication channels. An analytical table is presented to demonstrate the relationship between brand 
components and expected effects on the cityõs image. The conclusions emphasize the need for a comprehensive, long-term 
approach to brand development, the integration of residentsõ opinions, and the alignment of branding solutions with strategic 
planning documents and urban environment development programs. 

Keywords:  city branding, city image, city brand, place marketing, identity, urban environment, attractiveness 
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