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ȻɚɛɚɎɌ Ɋɗɔɫ ȬɗɑɖɝɌəɐɜɚɎəɌ, 

 

ȬəəɚɞɌɢɔɫ. Ȯ ɐɌəəɚɕ əɌɟɣəɚɕ ɜɌɍɚɞɑ ɜɌɝɝɘɌɞɜɔɎɌɑɞɝɫ ɜɚɗɨ ɝɗɟɒɍɧ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ Ɏ ɜɌɘɖɌɡ 
ɐɑɫɞɑɗɨəɚɝɞɔ ɝɚɎɜɑɘɑəəɧɡ ɛɜɑɐɛɜɔɫɞɔɕ, ɝɚɛɜɚɎɚɒɐɌɪɥɑɕɝɫ ɢɔɠɜɚɎɔɓɌɢɔɑɕ ɛɜɚɢɑɝɝɚɎ ɟɛɜɌɎɗɑəɔɫ ɔ ɟɝɔɗɑəɔɑɘ 
ɜɑɏɟɗɫɞɚɜəɧɡ ɞɜɑɍɚɎɌəɔɕ. ȬəɌɗɔɓɔɜɟɪɞɝɫ ɚɍɦɑɖɞɔɎəɧɑ ɛɚɞɜɑɍəɚɝɞɔ ɔ ɛɜɑɐɛɚɝɧɗɖɔ ɑɑ ɝɚɓɐɌəɔɫ ɐɗɫ ɖɚəɖɜɑɞəɚɕ 
ɖɚɘɛɌəɔɔ, Ɏɚɓɘɚɒəɧɑ ɘɚɐɑɗɔ ɛɚɝɞɜɚɑəɔɫ ɔ ɘɑɝɞɚ Ɏ ɝɔɝɞɑɘɑ ɖɚɜɛɚɜɌɞɔɎəɚɏɚ ɟɛɜɌɎɗɑəɔɫ ɔ ɚɜɏɌəɔɓɌɢɔɚəəɚ-
ɤɞɌɞəɚɕ ɝɞɜɟɖɞɟɜɑ. Ȼɚɐɜɚɍəɚ ɜɌɝɖɜɧɎɌɪɞɝɫ ɖɗɪɣɑɎɧɑ ɓɌɐɌɣɔ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ Ɏ ɜɌɘɖɌɡ ɎɧɍɜɌəəɚɕ ɘɚɐɑɗɔ. 
Ⱥɝɚɍɚɑ ɎəɔɘɌəɔɑ ɟɐɑɗɑəɚ ɎɚɛɜɚɝɌɘ ɠɚɜɘɔɜɚɎɌəɔɫ ɢɑɗɚɝɞəɚɕ ɝɔɝɞɑɘɧ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ ɔ ɟɛɜɌɎɗɑəɔɫ ɜɔɝɖɌɘɔ, 
ɜɌɓɜɌɍɚɞɖɔ ɔ ɜɑɌɗɔɓɌɢɔɔ ɘɑɜɚɛɜɔɫɞɔɕ ɛɚ ɝɚɎɑɜɤɑəɝɞɎɚɎɌəɔɪ ɍɔɓəɑɝ-ɛɜɚɢɑɝɝɚɎ ɝ ɛɚɝɗɑɐɟɪɥɔɘ ɘɚəɔɞɚɜɔəɏɚɘ ɔɡ 
ɔɝɛɚɗəɑəɔɫ, ɛɜɚɎɑɐɑəɔɫ ɛɜɚɎɑɜɚɖ ɍɟɡɏɌɗɞɑɜɝɖɚɏɚ ɔ ɟɛɜɌɎɗɑəɣɑɝɖɚɏɚ ɟɣɑɞɌ ɔ ɌɟɐɔɞɌ ɚɛɑɜɌɢɔɚəəɚɕ ɐɑɫɞɑɗɨəɚɝɞɔ, 
ɛɚɐɏɚɞɚɎɖɔ ɚɜɏɌəɔɓɌɢɔɔ ɖ Ɏəɑɤəɔɘ ɛɜɚɎɑɜɖɌɘ ɔ Ɍɟɐɔɞɚɜɝɖɔɘ ɛɜɚɢɑɐɟɜɌɘ ɔ ɐɜ. ȺɞɜɌɒɑəɧ ɎɌɜɔɌəɞɧ ɛɚɝɞɜɚɑəɔɫ 
ɔ ɌɖɞɟɌɗɔɓɌɢɔɔ ɘɌɞɜɔɢɧ ɜɔɝɖɚɎ ɔ ɖɚəɞɜɚɗɨəɧɡ ɛɜɚɢɑɐɟɜ ɛɚ ɖɗɪɣɑɎɧɘ ɛɜɚɢɑɝɝɌɘ ɚɜɏɌəɔɓɌɢɔɔ əɌ ɚɝəɚɎɑ 
ɛɚɗɟɣɑəəɧɡ Ɏ ɜɌɘɖɌɡ Ɍɟɐɔɞɚɜɝɖɔɡ ɛɜɚɢɑɐɟɜ ɐɌəəɧɡ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɝɗɟɒɍɌ Ɏəɟɞɜɑəəɑɏɚ ɌɟɐɔɞɌ, ɚɜɏɌəɔɓɌɢɔɚəəɌɫ ɘɚɐɑɗɨ, ɍɔɓəɑɝ-ɛɜɚɢɑɝɝɧ, ɠɟəɖɢɔɚəɌɗɨəɧɑ 
ɓɌɐɌɣɔ, ɐɚɝɞɚɎɑɜəɚɝɞɨ ɔəɠɚɜɘɌɢɔɔ, ɛɜɔəɢɔɛ əɑɓɌɎɔɝɔɘɚɝɞɔ, ɓɚəɧ ɚɞɎɑɞɝɞɎɑəəɚɝɞɔ, ɟɛɜɌɎɗɑəɔɑ ɜɔɝɖɌɘɔ, 
ɍɟɡɏɌɗɞɑɜɝɖɔɕ ɔ ɟɛɜɌɎɗɑəɣɑɝɖɔɕ ɟɣɑɞ. 

Abstract.  This scientific paper examines the role of the internal audit service in the framework of modern enterprises, 
accompanied by the digitalization of management processes and increased regulatory requirements. The objective needs and 
prerequisites for its creation for a particular company, possible models of construction and its place in the corporate 
governance system and organizational structure are analyzed. The key tasks of internal audit within the framework of the 
chosen model are described in detail. Special attention is paid to the issues of forming an integrated internal audit and risk 
management system, developing and implementing measures to improve business processes with subsequent monitoring of 
their execution, conducting accounting and management accounting audits and operational audits, preparing the 
organization for external audits and audit procedures, etc. The options for constructing and updating the risk matrix and 
control procedures for key processes of the organization based on the data obtained as part of the audit procedures are reflected. 

Keywords:  internal audit service, organizational model, business processes, functional tasks, reliability of 
information, the principle of independence, areas of responsibility, risk management, accounting and management 
accounting. 
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ȽɚɖɚɗɚɎɝɖɌɫ ȱɖɌɞɑɜɔəɌ ȸɔɡɌɕɗɚɎəɌ

ɄɎɑɐɚɎ ȮɗɌɐɔɝɗɌɎ ȮɔɞɌɗɨɑɎɔɣ

ȬəəɚɞɌɢɔɫ. ȽɌəɔɞɌɜəɚ-ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɔɕ əɌɐɓɚɜ ɓɌəɔɘɌɑɞ ɛɚɏɜɌəɔɣəɚɑ ɛɚɗɚɒɑəɔɑ ɘɑɒɐɟ ɝɔɝɞɑɘɚɕ 
ɓɐɜɌɎɚɚɡɜɌəɑəɔɫ ɔ ɖɚəɞɜɚɗɨəɚ-əɌɐɓɚɜəɧɘ ɍɗɚɖɚɘ ɛɟɍɗɔɣəɚɏɚ ɟɛɜɌɎɗɑəɔɫ, ɣɞɚ ɛɜɑɐɚɛɜɑɐɑɗɫɑɞ ɝɗɚɒəɟɪ 
ɖɚəɠɔɏɟɜɌɢɔɪ ɌɐɘɔəɔɝɞɜɌɞɔɎəɧɡ ɍɌɜɨɑɜɚɎ ɐɗɫ ɏɜɌɒɐɌə, ɍɔɓəɑɝɌ ɔ ɝɌɘɔɡ ɚɜɏɌəɚɎ ɎɗɌɝɞɔ. Ȯ ɝɞɌɞɨɑ 
ɜɌɝɝɘɌɞɜɔɎɌɪɞɝɫ ɛɜɔɣɔəɧ ɠɚɜɘɔɜɚɎɌəɔɫ ɌɐɘɔəɔɝɞɜɌɞɔɎəɧɡ ɍɌɜɨɑɜɚɎ Ɏ ɝɔɝɞɑɘɑ ɝɌəɔɞɌɜəɚ-
ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɚɏɚ əɌɐɓɚɜɌ ɔ ɛɜɑɐɗɌɏɌɪɞɝɫ əɌɛɜɌɎɗɑəɔɫ ɔɡ ɔəɝɞɔɞɟɢɔɚəɌɗɨəɚɏɚ ɝəɔɒɑəɔɫ. ȿɞɚɣəɫɑɞɝɫ 
ɝɚɐɑɜɒɌəɔɑ ɛɚəɫɞɔɫ çɌɐɘɔəɔɝɞɜɌɞɔɎəɧɕ ɍɌɜɨɑɜè ɛɜɔɘɑəɔɞɑɗɨəɚ ɖ ɝɌəɔɞɌɜəɚ-ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɚɕ ɝɠɑɜɑ ɖɌɖ 
ɝɚɎɚɖɟɛəɚɝɞɔ ɔɓɍɧɞɚɣəɧɡ ɞɜɑɍɚɎɌəɔɕ, ɛɜɚɢɑɐɟɜəɚɕ əɑɚɛɜɑɐɑɗɬəəɚɝɞɔ, əɚɜɘɌɞɔɎəɚɕ ɠɜɌɏɘɑəɞɌɜəɚɝɞɔ ɔ 
ɔəɠɚɜɘɌɢɔɚəəɚɕ Ɍɝɔɘɘɑɞɜɔɔ, ɛɜɑɛɫɞɝɞɎɟɪɥɔɡ ɩɠɠɑɖɞɔɎəɚɕ ɜɑɌɗɔɓɌɢɔɔ ɛɜɚɠɔɗɌɖɞɔɣɑɝɖɔɡ ɔ ɖɚəɞɜɚɗɨəɧɡ 
ɠɟəɖɢɔɕ. ȹɌ ɚɝəɚɎɑ ɌəɌɗɔɓɌ əɌɟɣəɧɡ ɛɟɍɗɔɖɌɢɔɕ ɔ ɛɜɌɖɞɔɖɔ ɜɑɠɚɜɘɧ ɖɚəɞɜɚɗɨəɚ-əɌɐɓɚɜəɚɕ ɐɑɫɞɑɗɨəɚɝɞɔ 
Ɏɧɐɑɗɑəɧ ɖɗɪɣɑɎɧɑ ɏɜɟɛɛɧ ɍɌɜɨɑɜɚɎ: əɚɜɘɌɞɔɎəɚ-ɛɜɌɎɚɎɧɑ, ɚɜɏɌəɔɓɌɢɔɚəəɚ-ɛɜɚɢɑɐɟɜəɧɑ, ɔəɠɚɜɘɌɢɔɚəəɚ-
ɢɔɠɜɚɎɧɑ ɔ ɘɚɞɔɎɌɢɔɚəəɧɑ. Ȯ ɚɝəɚɎəɚɕ ɣɌɝɞɔ ɛɜɑɐɝɞɌɎɗɑəɌ ɞɌɍɗɔɢɌ, ɝɚɛɚɝɞɌɎɗɫɪɥɌɫ ɞɔɛɧ ɌɐɘɔəɔɝɞɜɌɞɔɎəɧɡ 
ɍɌɜɨɑɜɚɎ, ɔɡ ɛɜɚɫɎɗɑəɔɫ ɔ ɔəɝɞɔɞɟɢɔɚəɌɗɨəɧɑ ɜɑɤɑəɔɫ ɛɚ ɔɡ ɛɜɑɚɐɚɗɑəɔɪ. ȻɚɖɌɓɌəɚ, ɣɞɚ ɛɑɜɑɡɚɐ ɖ ɜɔɝɖ-
ɚɜɔɑəɞɔɜɚɎɌəəɧɘ ɘɚɐɑɗɫɘ əɌɐɓɚɜɌ, ɢɔɠɜɚɎɔɓɌɢɔɫ ɛɜɚɢɑɝɝɚɎ, ɜɌɝɤɔɜɑəɔɑ ɝɞɔɘɟɗɔɜɟɪɥɔɡ ɔ ɖɚəɝɟɗɨɞɌɞɔɎəɧɡ 
ɘɑɡɌəɔɓɘɚɎ, Ɍ ɞɌɖɒɑ ɖɚɐɔɠɔɖɌɢɔɫ ɓɌɖɚəɚɐɌɞɑɗɨɝɞɎɌ ɛɚɓɎɚɗɫɪɞ ɚɐəɚɎɜɑɘɑəəɚ ɝəɔɓɔɞɨ ɌɐɘɔəɔɝɞɜɌɞɔɎəɟɪ 
əɌɏɜɟɓɖɟ əɌ ɛɚɐɖɚəɞɜɚɗɨəɧɑ ɝɟɍɦɑɖɞɧ ɔ ɛɚɎɧɝɔɞɨ ɜɑɓɟɗɨɞɌɞɔɎəɚɝɞɨ ɝɌəɔɞɌɜəɚ-ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɔɡ 
ɘɑɜɚɛɜɔɫɞɔɕ. ȺɍɚɝəɚɎɧɎɌɑɞɝɫ əɑɚɍɡɚɐɔɘɚɝɞɨ ɝɔɝɞɑɘəɚɕ ɔəɞɑɏɜɌɢɔɔ ɝɌəɔɞɌɜəɚ-ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɔɡ ɓɌɐɌɣ Ɏ 
ɚɍɥɟɪ Ɍɜɡɔɞɑɖɞɟɜɟ ɜɑɠɚɜɘ ɖɚəɞɜɚɗɨəɚ-əɌɐɓɚɜəɚɕ ɐɑɫɞɑɗɨəɚɝɞɔ, ɜɌɓɎɔɞɔɫ ɌəɌɗɔɞɔɣɑɝɖɔɡ ɔ ɢɔɠɜɚɎɧɡ 
ɖɚɘɛɑɞɑəɢɔɕ ɜɌɍɚɞəɔɖɚɎ, Ɍ ɞɌɖɒɑ Ɏəɑɐɜɑəɔɫ ɘɑɡɌəɔɓɘɚɎ ɚɢɑəɖɔ Ɏɗɔɫəɔɫ ɌɐɘɔəɔɝɞɜɌɞɔɎəɧɡ ɍɌɜɨɑɜɚɎ əɌ 
ɟɝɞɚɕɣɔɎɚɝɞɨ ɔ ɝɛɜɌɎɑɐɗɔɎɚɝɞɨ ɛɟɍɗɔɣəɚɏɚ ɟɛɜɌɎɗɑəɔɫ. 

ȶɗɪɣɑɎɧɑ ɝɗɚɎɌ: ɝɌəɔɞɌɜəɚ-ɩɛɔɐɑɘɔɚɗɚɏɔɣɑɝɖɔɕ əɌɐɓɚɜ, ɌɐɘɔəɔɝɞɜɌɞɔɎəɧɑ ɍɌɜɨɑɜɧ, ɖɚəɞɜɚɗɨəɚ-
əɌɐɓɚɜəɌɫ ɐɑɫɞɑɗɨəɚɝɞɨ, ɛɜɌɎɚɎɚɑ ɜɑɏɟɗɔɜɚɎɌəɔɑ, ɢɔɠɜɚɎɧɑ ɞɑɡəɚɗɚɏɔɔ, ɘɚɞɔɎɌɢɔɫ ɛɚɐɖɚəɞɜɚɗɨəɧɡ ɝɟɍɦɑɖɞɚɎ, 
ɔəɝɞɔɞɟɢɔɚəɌɗɨəɧɑ ɜɑɠɚɜɘɧ 
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Abstract . Sanitary and epidemiological surveillance occupies an intermediate position between the health-care 
system and the broader framework of regulatory and supervisory public administration, which predetermines a complex 
configuration of administrative barriers for citizens, businesses and public authorities themselves. The article examines the 
causes of administrative barriers in sanitary and epidemiological surveillance and proposes institutional strategies for their 
reduction. The notion of an òadministrative barrieró is specified for this sphere as a set of excessive requirements, procedural 
uncertainty, regulatory fragmentation and information asymmetry that hinder effective implementation of preventive and 
control functions. Based on an analysis of scientific literature and current reforms in regulatory enforcement, the paper 
identifies key groups of barriers: legal and regulatory, organizational and procedural, informational and digital, and 
motivational. The main part presents a table comparing types of administrative barriers, their manifestations and institutional 
responses. It is shown that the transition to risk-based models of surveillance, the digitalization of procedures, the expansion 
of incentivizing and advisory mechanisms, as well as legislative codification, can simultaneously reduce the administrative 
burden on supervised entities and improve the effectiveness of sanitary and epidemiological measures. The article argues for 
systemic integration of sanitary and epidemiological tasks into the overall reform architecture of regulatory enforcement, the 
development of analytical and digital competencies among staff, and the introduction of tools to assess the impact of 
administrative barriers on the resilience and fairness of public administration. 

Keywords:  sanitary and epidemiological surveillance, administrative barriers, regulatory enforcement, legal 
regulation, digital technologies, motivation of supervised entities, institutional reforms 
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